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Attached is the TBPOC Meeting Materials Packet for the August 24 meeting. The packet

includes memoranda and reports that will be presented at the meeting. A Table of
Contents is provided following the Agenda to help locate specific topics. Items that are to

be included after the mail-out will be printed on blue paper.
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A& TOLL BRIDGE PROGRAM
- OVERSIGHT COMMITTEE

A Final Agenda
TBPOC MEETING
August 2, 2007,
TBPOC Tour: 12:00 PM —12:50 PM
Meeting: 1:00 PM - 4:00 PM
Casa de la Vista
Treasure Island, San Francisco, CA
TBPOC Tour: YERBA BUENA ISLAND — Meet at Casa de la Vista on Treasure Island at 12:00PM
Topic Presenter Time Desired
Outcome
1. TIDA/SFCTA Presentation on Ramp Design* TIDA/SFCTA 15 min Information
2. CHAIR'S REPORT W. Kempton, CT 5 min Information
3. CONSENT CALENDAR
a. May 1, 2007 Meeting Minutes* A. Fremier, BATA 1 min Approval
b. May 10, 2007 Conference Call Minutes* A. Fremier, BATA 1 min Approval
¢. June 27,2007 Conference Call Minutes* A. Fremier, BATA 1 min Approval
4. PROGRESS REPORT
a. Draft July 2007 Monthly Progress Report*** A. Fremier, BATA 1 min Information
b. Draft 2nd Quarter Report Ending June 30, 2007*** | A. Fremier, BATA 1 min Info/Approval
5. PROGRAM ISSUES
a. 2008 TBPOC Activities and Calendar* S. Maller, CTC 10 min Approval
b. Pre-Existing Program Obligations* T. Anziano, CT 5 min Information
¢. Richmond-San Rafael Bridge — Fish Impact T. Anziano, CT 2 min Approval
Mitigation
d. Dumbarton-Antioch Bridges A. Fremier, BATA 10 min Information
1) Update on Vulnerability Studies and Legislative
Options to Incorporate into Toll Bridge
Program*
6. SAN FRANCISCO-OAKLAND BAY BRIDGE
UPDATES
a. Yerba Buena Island
1) Contingency Plan for Labor Day Weekend T. Anziano, CT 15 min Approval
Closure*
2) Update on Contract Change Orders** T. Anziano, CT 10 min Information
b. SAS
1) Strategy to Address Jones Act* T. Anziano, CT 10 min Information
(Crane/Barge/USCG)
c. West Approach
1) Update of CCO 149 - Supplement 1, ST6D* T. Anziano, CT 5min Approval
2) Update of CCO 71 — Supplement 1, Delay T. Anziano, CT 5min Approval
Mitigation for West Piles*
d. Other Updates T. Anziano, CT 5 min Information
7. NEW BENICIA-MARTINEZ BRIDGE
a. Bridge Opening Plan* P. Lee, BATA 5 min Information
8. Other Business W. Kempton, CT n/a
Lunch Provided During Today’s Meeting
Next Meeting: CONFERENCE CALL, Tuesday, September 19, 2007, 9:00 AM —11:00 AM

* Attachments
** Final Documents still in process; to be provided as soon as available.
*** Stand alone document included in the binder.
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TO:  Toll Bridge Program Oversight Committee (TBPOC) DATE:  July 26, 2007

FR:  Tony Anziano, Toll Bridge Program Manager, Caltrans

RE:  AgendaNo.1 TIDA/SFCTA Presentation on Ramp Design

SFCTA'’s Proposal for the Replacement of the WB On- and Off-Ramps
Item- 4, the YBI (Attachment 1)

Recommendation:

The PMT recommends that the TBPOC adopt the following policies concerning the San
Francisco County Transportation Authority (SFCTA) Yerba Buena Island (YBI) Ramps
Project:

e Any proposed on- or off-ramp design must maintain the “Lifeline” status of the
YBI Transitions Structure (YBITS) and the Self-Anchored Suspension (SAS) Span
and that the designs must be presented to the Seismic Peer Review Board for
review.

e Any proposed on- or off-ramp design must be to standards acceptable to the
Department and consistent with the aesthetics goals of the East Span Replacement
Project.

e The Department should coordinate with the SFCTA but coordination should not
involve any action that presents a risk of delay to or additional cost for the East
Span Replacement Project.

Cost:

Based on the draft SFCTA PSR, the YBI Ramps Project has an estimated cost of $159
million, including the PSR, PA/ED, PS&E, ROW, and Construction. Funding is
anticipated by SECTA from $141 million in Federal HBRR, $18 million in Local Bridge
Seismic Retrofit Account for Proposition 1B, and local funding. The Department has
utilized a minor amount (less than $20,000) of Toll Bridge Seismic Retrofit Program funds
to embed additional reinforcement in the YBI Viaduct west tie-in structure at a location

that may be used as a connection point between the new San Francisco-Oakland Bay
Bridge (SFOBB) YBI Viaduct and the YBI Ramps Project. Additional changes to any
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elements of the SFOBB East Span Seismic Safety Project (ESSSP) for further
accommodation of the YBI Ramps project could add significant cost to the ESSSP.

Schedule:

Based on the draft SFCTA PSR, SFCTA plans on starting construction in May 2012 and
tinishing in May 2014. This is an aggressive schedule and commencement of work on YBI
in 2012 poses significant schedule risk to the ESSSP approved and opportunity schedules
due to potential contractor congestion on YBIL. Major design changes to the YBI
Transition Structure (YBITS) to fully incorporate potential new ramps poses similar
significant schedule risk.

Discussion:

There are currently 6 ramps that provide access between the SFOBB and YBI and
Treasure Island (TI). These ramps are shown in the photo below.

',l.L
Existing Navy Ramps, EB Existing State Ramps, EB
off and WB on (2 ramps) on and off and VWB on and
off (4 ramps)

20f4
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Two ramps (eastbound off and westbound on) are located on the west side of the YBI
tunnel. These west side ramps were built by the Navy in the 1960 and remain owned,
operated and maintained by the Navy and are located outside of the Department’s right
of way. These ramps are built primarily on structure and geotechnical (slope stability)
issues have been identified with respect to these structures. Ownership of and
responsibility for these ramps will be transferred to the City and County of San Francisco
when final transfer of Naval Station Treasure Island occurs within the next few years.

\

/1 Memorandum

Four ramps (eastbound on and off, westbound on and off) are located on the east side of
the YBI tunnel. These ramps were built in the mid-1930s as part of the original SFOBB
construction. The ramps are located within existing SFOBB right of way and are owned,
operated and maintained by the Department. These ramps are generally built at grade
with a minor amount of structure involved. One of these ramps, the eastbound on ramp,
will be reconstructed as part of the ESSSP.

All 6 ramps are non-standard. However, no significant safety issues have been associated
with these ramps to date. The reconstructed eastbound on ramp will be built to standard.

Development on YBI and TI is likely to increase demand on the existing ramp system.
SFCTA is finalizing a Project Study Report (PSR) for the replacement of the westbound
on- and off-ramps to the Bay Bridge from the eastside of Yerba Buena Island (YBI). The
alternatives under consideration involve construction outside of SFOBB right of way.
SFCTA plans to finalize the PSR in August 2007 for approval.

In a June 13, 2007 letter, the SFCTA requested Caltrans to include additional
reinforcement along the northwestern and northeastern edge of YBITS to facilitate the
future construction of the proposed YBI ramps.

e For the proposed westbound on-ramp, the Department has incorporated the
SFCTA request to embed additional reinforcement in the west tie-in structure (to
be rolled into place on Labor Day) at a minimal cost (less than $20,000).

e For the proposed westbound off-ramp, SFCTA has requested the Department to
install two rows of exposed ¥s-inch reinforcement along the northwest edge of
YBITS between W2 and W3. While the W2 to W3 area would provide for the
longest ramp from a operational perspective, the request for exposed additional
reinforcement and the proposed location of the off-ramp poses a number of
significant aesthetic and structural challenges to the SAS and YBITS designs that

3o0f4
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need to be more fully assessed and addressed by SFCTA before additional work

by the Department can be attempted.

0 Aesthetically, the proposed SFCTA ramp options will negatively impact the
visual look of YBITS. First, the adding of two rows of exposed #19 bars along
the edge of deck will be highly visible until the off-ramp is constructed.
Second, the SFCTA proposal violates the EDAP mandate for the Department to
tread lightly on YBI by doubling the number of columns and thus negating the
Departments previous commitments to aesthetics. Given the impacts, the
proposed ramps will likely require review by EDAP and BCDC.

0 Structurally, the W2 to W3 area is the structural transitional interface (Hinge K)
between the SAS and YBITS. The connection is highly engineered and very
weight sensitive. SFCTA’s proposal to connect and add loading from the
westbound off-ramp to YBITS in this area is not a simple modification that can
be done without detailed structural analysis on how the ramp will affect and
potentially jeopardize the Lifeline status of both YBITS and SAS. The
Department has informed SFCTA of these issues and has recommended that
any connection to YBITS be made west of W3 and preferably closer to W4.
Also, given the Lifeline status of the east span, the Department recommends
that SFCTA bring their ramp design to the Seismic Peer Review Board for
evaluation.

0 The SAS and the foundations and columns for YBITS are currently under
construction. Making modifications to either structure at this time will
negatively impact cost and schedule of the ESSSP.

4o0f4
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ECONOMIC AND WORKFORCE DEVELOPMENT
BASE REUSE & DEVELOPMENT

CITY AND COUNTY OF SAN FRANCISCO
GAVIN NEWSOM, MAYOR

MEMORANDUM
TO: Will Kempton, Chair, and Members, Toll Bridge Program Oversight Committee
FROM: Michael Cohen, Director, Mayor’s Office of Base Reuse and Development
Jose Luis Moscovich, Executive Director, SFCTA

CC: Tony Anziano, Bijan Sartipi, Ken Terpstra, Dan McElhinney
DATE: July 20, 2007
RE: Yerba Buena Island Ramp Connections to Interstate 80

1. Project Background

The United States Navy currently owns portions of Yerba Buena and Treasure Islands, along with
the ramp connections on and off the Bay Bridge (Interstate 80). Within the next 12-24 months the
Navy is expected to begin transferring ownership of all of Treasure Island, including the ramps, to
the Treasure Island Development Authority (TIDA). The ramps are substandard and do not meet
current state seismic or safety standards. As a single purpose reuse authority, TIDA, is not suited
to own or maintain connections to the interstate highway system. The ramps belong in the
ownership of the State and to our knowledge these ramps are the only highway access routes in the
state that are currently not owned and operated by the State.

For a number of years, the City and County of San Francisco, TIDA, the Navy, the California State
Legislature and Caltrans have worked to create a smooth transition of ownership of the ramps to
the State. At the same time, these entities have been engaged in discussions of how to design,
build, and fund replacement ramps. The replacement effort has been focused on the four ramps on
the eastern side of the island for two key reasons. First, there is more room to build ramp structures
on the eastern side than the western side, allowing for the best possible design solutions. Second,
this location presents the best opportunity to realize design and cost efficiencies by coordinating
with the SFOBB Eastern Span Replacement project. The City has no plans to close the ramps on
the western side of the island. While additional analysis is necessary, the current proposal is to use
those ramps in the future for emergency access, bus service and/or HOV.

2. Overview of August 2 TBPOC Presentation

In an effort to advance the ramps replacement project on a number of fronts, the City, in
partnership with the San Francisco County Transportation Authority, is pleased to have the
opportunity to brief the TBPOC on our efforts as well as seek your advice on a number of key next
steps. Areas we will discuss with you at the meeting include:

1 DR. CARLTON B. GOODLETT PLACE, ROOM 448, SAN FRANCISCO, CA 94102
(415) 554-6123 VOICE (415) 554-6018 FAX



1) Share our ramps project objectives:

a) Without impeding on the SFOBB Eastern Span replacement project’s schedule or
budget, we seek to realize design and budget efficiencies for replacement of the
ramps on the eastern-side of YBI.

b) Continue to coordinate successfully with the bridge replacement team on key
design issues as we finish the PSR process (final PSR expected end of August) and
enter into the PAED phase. Specifically, look closer at inclusion with Phase 2 of
the Transition Structure.

c) Implement the financing solution created by the California State Legislature,
leveraging the 1B bonds and federal HBP funds.

2) Update you on the status of SB 163 (Migden), legislation that endorses and defines the
transfer process for the ramps to become State owned (copy attached).

3) Provide an update on our efforts to implement the Legislature’s funding solution, including
preparing HBRR applications with Caltrans’ assistance. We are on the Department’s
project list for the LSSR.

4) Highlight two engineering issues that have arisen out of the PSR process.

Note: The PSR studies 2 possible alternatives for the WB off and on-ramps
(“Alternative 2B” and “Alternative 4”), attached. Also attached is a diagram of the EB
of-ramp, which identifies both SFCTA’s and Caltrans’ proposed ramp designs.

5) Discuss any issues of interest for TBPOC members.

In Summary:

The City and County of San Francisco has been working on the redevelopment of Treasure Island
for years. With the Board of Supervisors approval of a development plan for Treasure Island in
December 2006 we are optimistic that conveyance from the Navy of the ramps and other key
parcels of property will occur in the near term. Fixing the safety issues with the ramps is critical
for current and future residents, and visitors, to Treasure Island. While there are significant design
issues yet to resolve and additional project phases, including environmental, to get through, we can
work through these much more efficiently with the TBPOC’s and Department’s support.

We look forward to continuing to work with Caltrans, the CT Commission and the MTC staff to
advance this important safety project. We sincerely appreciate the opportunity to brief and discuss
with the members of the TBPOC key issues regarding the Yerba Buena Island ramps replacement
project.

1 DR. CARLTON B. GOODLETT PLACE, ROOM 436, SAN FRANCISCO, CA 94102
(415) 554-6969 VOICE (415) 554-6018 FAX
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AMENDED IN ASSEMBLY JULY 17, 2007

AMENDED IN ASSEMBLY JUNE 28, 2007

AMENDED IN ASSEMBLY JUNE 18, 2007
AMENDED IN SENATE MAY 24, 2007
AMENDED IN SENATE APRIL 30, 2007

SENATE BILL No. 163

Introduced by Senator Migden

January 30, 2007

An act to add Section 380.1 to the Streets and Highways Code,
relating to transportation.

LEGISLATIVE COUNSEL’S DIGEST

SB 163, as amended, Migden. Yerba Buena Island ramp connections.

Existing law provides the Department of Transportation full
possession and control of all state highways and all property and rights
in property acquired for state highway purposes. Existing law requires
the department to improve and maintain the state highways, including
all traversable highways that have been adopted or designated as state
highways by the California Transportation Commission. Existing law
establishes the state highway system, which consists of specified routes,
including State Highway Route 80. Existing law specifies the respective
powers and duties of the Bay Area Toll Authority and the department
relative to the San Francisco-Oakland Bay Bridge, and creates the
Treasure Island Development Authority with specified powers and
duties relative to lands on former Naval Station Treasure Island to be
conveyed to the authority by the federal government.

94
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This bill would require the department to work in cooperation with
the Treasure Island Development Authority on the design and
engineering of replacement ramps connecting Yerba Buena Island to
the San Francisco-Oakland Bay Bridge and to work in cooperation with
the authority and the San Francisco County Transportation Authority
to ensure that the design of the ramps is compatible with the design of
the new eastern span of the bridge. The bill would authorize the
department, upon the transfer to the authority from the federal
government of the ramp connections, to accept from the authority title,
easements, and other interests in land necessary for the state to own
and operate one or more of the ramps. The bill would make transfer of
a ramp from the authority to the state contingent upon completion of
work on the ramp in accordance with specified standards and upon the
commission making certain findings and approving the transfer
agreement. The bill would also require a project study report on the
reconstruction of the ramps to be finalized by December 31, 2008,
would require the San Francisco County Transportation Authority to
be the lead agency for the development of the project study report, and
would require the San Francisco County Transportation Authority to
work in coordination with the Treasure Island Development Authority,
the Mayor of San Francisco, and the Bay Area Toll Authority.

Because the bill would impose duties on local government agencies,
it would impose a state-mandated local program.

The California Constitution requires the state to reimburse local
agencies and school districts for certain costs mandated by the state.
Statutory provisions establish procedures for making that reimbursement.

This bill would provide that no reimbursement is required by this act
for a specified reason.

Vote: majority. Appropriation: no. Fiscal committee: yes.
State-mandated local program: yes.

The people of the Sate of California do enact as follows:

SECTION 1. Section 380.1 is added to the Streets and
Highways Code, to read:

380.1. (a) The Legislature finds and declares the following:

(1) Itisin the interest of the well-being of the traveling public
in the state to bring the ramps connecting Yerba Buena Island to
the San Francisco-Oakland Bay Bridge under the ownership and

SOOI WN -
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control of the State of California, and to ensure the reconstruction
of those ramps according to contemporary design standards.

(2) Itisin the best interest of the traveling public to begin work
on the ramps as soon as possible in order to coordinate this work
with the design and construction of the new east span of the San
Francisco-Oakland Bay Bridge.

(b) (1) The department shall work in cooperation with the
authority on the design and engineering of replacement ramps
connecting Yerba Buena Island to the San Francisco-Oakland Bay
Bridge.

(2) The department shall work in cooperation with the authority
and the San Francisco County Transportation Authority to ensure
that the design of the new ramps and the new eastern span of the
San Francisco-Oakland Bay Bridge are compatible.

(c) Upon the transfer of any portion of former Naval Station
Treasure Island to the authority that includes the ramp connections
on the eastern side of Yerba Buena Island connecting the island
to the San Francisco-Oakland Bay Bridge, the department is
authorized to accept from the authority title, easements, and other
interests in land that may be necessary for the state to own and
operate one or more of the ramps.

(d) The transfer of a ramp from the authority to the state is
contingent on all of the following:

(1) Afinding by the California Transportation Commission that
the transfer is in the best interests of the state.

(2) Approval by the California Transportation Commission of
the terms and conditions of the transfer agreement entered into
between the authority and the department.

(3) Completion of work on the ramp, in accordance with current
seismic, engineering, and safety design standards as approved by
the department, prior to the transfer.

(e) Inaccordance with state requirements, a project study report
on the reconstruction of the ramps shall be finalized on or before
December 31, 2008. The San Francisco County Transportation
Authority shall be the lead agency for the development of the
project study report and it shall work in coordination with the
authority, the Mayor of the City of San Francisco, and the Bay
Area Toll Authority.

(f) Nothing in this section shall require a commitment of state
funding from (1) the State Highway Account or (2) toll revenues
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or other sources of funding under the jurisdiction of the Toll Bridge
Program Oversight Committee established pursuant to Section
30952.1. This does not preclude a local entity from seeking any
available funds for the reconstruction of the ramps, including state
funds available to the local entity.

(g) For purposes of this section, “authority” means the Treasure
Island Development Authority, a nonprofit public benefit
corporation established by the legislative body of the City and
County of San Francisco and the Treasure Island Conversion Act
of 1997 (Chapter 898 of the Statutes of 1997).

SEC. 2. No reimbursement is required by this act pursuant to
Section 6 of Article XI111B of the California Constitution because
the only costs that may be incurred by a local agency or school
district are the result of a program for which legislative authority
was requested by that local agency or school district, within the
meaning of Section 17556 of the Government Code and Section
6 of Article XI11B of the California Constitution.
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A T T Memorandum

TO:  Toll Bridge Program Oversight Committee =~ DATE:  July 26, 2007
(TBPOC)

FR:  Andrew Fremier, BATA Deputy Executive Director

RE:  AgendaNo.- 3ab,c

Consent Calendar

ftem- \ray 1, 2007 Meeting Minutes
May 10, 2007 Conference Call Minutes
June 27, 2007 Conference Call Minutes

Cost:
N/A

Schedule Impacts:
N/A

Recommendation:
Approval

Discussion:
The Program Management Team has reviewed and requests approval of the minutes for
the following:

a) TBPOC May 1, 2007 Meeting
b) TBPOC May 10, 2007 Conference Call
¢) TBPOC June 27, 2007 Conference Call

For the record, the TBPOC approved the OTD 1 Addendum No. 4 through individual
discussions with their respective PMT representatives on May 17 (BATA & CTC)/ May 18
(Caltrans), and BATA Executive Director Steve Heminger signed off on the addendum on
May 22, 2007.

Attachments:

TBPOC May 1, 2007 Meeting Minutes

TBPOC May 10, 2007 Conference Call Minutes
TBPOC June 27, 2007 Conference Call Minutes
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Item 3a: May 1, 2007 Meeting Minutes



TOLL BRIDGE PROGRAM

OVERSIGHT COMMITTEE

CALTRANS  BAY AREA TOLL AUTHORITY  CALIFORNIA TRANSPORTATION COMMISSION

MEETING MINUTES
May 1, 2007, 1:00 PM — 3:00 PM
Caltrans Headquarters, Director’s Conference Room
1120 N Street, CA

Attendees: TBPOC Members: Will Kempton, Steve Heminger, John Barna;
PMT Members: Tony Anziano, Andy Fremier, Stephen Maller;
Participants: James Ghielmetti (part-time via phone), Daniel Himick (part-
time), Michele DiFrancia, Beatriz Lacson, Brian Maroney, Dina Noel, Judis
Santos

Convened: 1:36 PM

Items Action
1. CHAIR’'S REPORT
e The Chair gave an update on the

MacArthur Maze meltdown that

occurred early morning on Sunday,

April 29, 2007.

0 By that afternoon, emergency
proclamations were in place.

o Two ramps have been closed:
westbound to southbound 880
(which averages 35,000 vehicles per
day), and eastbound 580 (which
averages 45,000 vehicles per day).

o Demolition was completed late
Monday night, April 30.

o0 Federal, State and regional agencies,
including MTC and CTC, have made
quick offers of assistance.

0 The public is heeding the request to
stay away from the area and use
alternate routes.

0 The Department’s handling of the
situation has been prompt; it is
another example of effective
emergency response and
management.
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(continued)

Items Action

2. CONSENT CALENDAR
BATA presented the following for approval. e The TBPOC APPROVED the
a. April 6, 2007 Meeting Minutes minutes for the April 6, 2007
meeting with the following
stipulation:

0 Delete the last bullet in the
Action column on page 5 of 8
of the minutes.

3. MONTHLY PROGRESS REPORT
BATA presented the following for e For the record, the TBPOC
information: APPROVED the March 2007
a. Draft April 2007 Monthly Progress Monthly Progress Report
Report through their respective PMT
b. Draft May 2007 Monthly Progress members on April 9, 2007.
Report

e Approval of these reports by the
PMT through delegated TBPOC
authority is anticipated after
appropriate reviews and final
comments are incorporated.

c. Draft First Quarter Report Ending e Schedule a TBPOC conference
March 31, 2007 call to approve the First

e The Department presented this Quarter Report Ending March
report for information, along with 31, 2007.
the Projected 1st Quarter Report
Production Schedule.

e BATA requested TBPOC approval e The TBPOC APPROVED the
for the transmittal letters to the letters of transmittal with the
Legislature and CTC. following revision:

0 Change (in bold) the last
sentence of the 1st paragraph
on page 2 to read: “The
TBPOC is pleased to report
that the $1.2 billion Regional
Measure 1 Toll Bridge Program
project is nearly complete and
is expected to be opened to
traffic by the end of August
2007.”

4. PROGRAM ISSUES
a. Richmond-San Rafael Bridge e The TBPOC APPROVED
Seismic Retrofit Project - Authority
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(continued)

Items Action

to Negotiate with State of California
Department of Fish and Game
e The Department requested TBPOC

approval to negotiate with the State
of California Department of Fish
and Game in the amount of $5M, to
resolve issues pertaining to the
issuance of an Incidental Take
Permit for the project under the
California Endangered Species Act.

b. FY 2007-08 Capital Outlay Support

Allocations Request

e The Department presented, for
information, the request for FY

2007-08 allocations for the capital

outlay support (COS) for the Seismic

Retrofit Program ($127.4M) and the

New Benicia-Martinez Bridge

Project ($6.7M).

0 There is no impact to the overall
program and project budgets, but
contract level budget changes are
anticipated in the future.

0 The request will be presented to
the BATA Oversight Committee
for final approval during the
fourth week of June 2007.

granting the Department
settlement authority to resolve
the Richmond-San Rafael
Bridge project- related issues
with the Department of Fish
and Game with the following
requirement:

The PMT to draft a letter of
settlement for the TBPOC'’s
signature.

The PMT to develop a
strategy/schedule to achieve
COS savings consistent with
the Opportunity Schedule the
Program is trying to achieve;
consistent with the State’s
budget scheduling process;
and, in line with the needs of
CTC and BATA.

5.

SAN FRANCISCO-OAKLAND BAY
BRIDGE UPDATES
a. Yerba Buena Island
1) Labor Day Weekend Closure for
Detour West Tie-In Work/ YBI
Viaduct Replacement
e The Department presented, for
TBPOC approval, the final
communications message for the
bridge closure occurring over the
Labor Day weekend of 2007.

e CTC Chair, John Ghielmetti,
participated (via telephone), along
with Daniel Himick, President of C.
C. Myers (CCM), YBI Contractor,
who attended the meeting at the

The TBPOC deferred the
decision on the final bridge
closure communications
message until the June TBPOC
meeting.
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(continued)

Items Action

request of the PMT to respond to
TBPOC questions and address
concerns.

e Comments/discussion included:

0 Per CCM, the work is do-able in a
77-hour period with 18 hours of
float, assuming a Friday night
closure of 7:00 pm, with work
starting at 9:00 pm (2 hours to
clear the bridge).

0 The option of closing the bridge
all day Friday was suggested,
since a 7:00 pm closure would
prompt workers to go home and
businesses to close early anyway,
thereby preventing possible
spillover into Tuesday.

0 The CCM team includes
demolition expert Silverado
Contractors, Inc. and Mammoet,
a contractor specializing in heavy
lifts and transport of heavy
structures. The latter holds
several world records for heavy
moves and lifts.

- Avideo clip of a similar roll-in
on a Washington State project
was shown to the Committee.

- CCM noted that Silverado has
a history of successful
partnership in projects with
them; has done a lot of
demolition work over the
weekends; and, they have
always met or beat their
timetable.

o0 Sequence of work, logistical
issues, weather impacts and
opportunities for additional float
were discussed.

- CCM gave assurance that
everything is well-planned.

o Itwas noted that CCM’s company
reputation is on the line.

0 The Department is meeting with
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(continued)

Items Action

the demolition contractor
Silverado on May 14 and invited
BATA and CTC to attend.

e The TBPOC indicated that it would
make a decision no later than its
June meeting to decide on the
following options: 1) to close SFOBB
on Friday, August 31, @ 7:00 PM
until Tuesday, September 4, @ 5:00
AM; or 2) to close all day Friday
through 5:00 AM Tuesday.

e It was suggested that the San
Francisco and Bay Area businesses
be polled on how a Friday or
Tuesday bridge closure would
impact them should an extra day be
needed. An e-mail system is already
in place that could accomplish this in
short order (Bay Area Council).

2) Contract Change Orders
e The Department requested
authorization to negotiate the
following Change Orders for the
South-South Detour Contract:
a) Design Enhancements: CCO 60,
in an amount not to exceed $8M;
b) West Tie-In Site Preparation
Work: CCO 61-S1, in an amount
not to exceed $10M.

e A Budget Balance Beam (South-
South Detour Contract 04-0120R4,
Budget Analysis, January 2, 2007)
was handed out and discussed.

0 The $334M budget shown does
not include the full amount of
identified risk.

b. Self-Anchored Suspension
Superstructure
1) Overseas Site Visit
e CTC reported on the visit to the
ZPMC facilities on Changxing Island

Bart Ney, through the CPT, to

work with Jim Wunderman to
further explore conducting the
survey and get it underway.

The TBPOC APPROVED
granting the Department
authority to negotiate CCO 60
and CCO 61-S1, as presented.

In the future, use “YBI Detour”
when referring to this contract,
instead of South-South Detour.

Make the adjustment to reflect
the full amount of identified
risk in the Budget Balance
Beam.
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(continued)

Items Action

in Shanghai, China.

0 ZPMC is rapidly proceeding with
the preparation for the SAS
bridge fabrication. Itis vitally
important that a strong owner
presence be maintained on-site
to make immediate decisions and
avoid slowdowns and/or work
stoppages.

0 ZPMC is faced with having
welders without three years of
post-certification welding
experience, per contract
specification.

e The Committee would like to be
briefed on the anticipated expenses
in China.

e Schedule a TBPOC conference
call to discuss China expenses
(combine with item 3c above).

6. NEW BENICIA-MARTINEZ BRIDGE
a. Schedule Revision

e BATA presented the Revised New
Benicia-Martinez Bridge Contract
Schedules and requested TBPOC
approval for the changed contract
completion dates that reflect the
current construction progress.

The TBPOC APPROVED the
schedule with the following
conditions:

o0 Change the Open-to-Traffic
Date to August 2007.

0 Present the schedule again to
the TBPOC with the new
forecast completion date
consistent with the new bridge
opening date, for the Modify
Existing Bridge contract (04-
0060A4).

7. Other Business
e CTC requested the re-scheduling of the
June 12 meeting.

The Clerk of the TBPOC to make
the appropriate arrangements.

Adjourned: 3:44 PM
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(continued)

MEETING MINUTES
May 1, 2007, 1:00 PM - 3:00 PM
Caltrans Headquarters, Director’s Conference Room
1120 N Street, CA

APPROVED BY:

WILL KEMPTON, Director Date
California Department of Transportation

JOHN F. BARNA, Jr., Executive Director Date
California Transportation Commission

STEVE HEMINGER, Executive Director Date
Bay Area Toll Authority
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Item 3b: May 10, 2007 Meeting Minutes



TOLL BRIDGE PROGRAM

OVERSIGHT COMMITTEE

CALTRANS BAY AREA TOLL AUTHORITY CALIFORNIA TRANSPORTATION COMMISSION

TBPOC CONFERENCE CALL MINUTES
May 10, 2007, 6:30 PM — 7:00 PM

Participants: TBPOC Members: Will Kempton, Steve Heminger, and John Barna
PMT Members: Tony Anziano, Peter Lee (for Andy Fremier), and
Stephen Maller
Other Participants: Beatriz Lacson

Convened: 6:33 PM

Items Action
1. First Quarter Report Ending March
31, 2007
e BATA presented the report for TBPOC e The TBPOC APPROVED the
approval to include: First Quarter Report ending
o0 Adoption of the Yerba Buena Island March 31, 2007 with the
Detour (Detour) and Transition recommended adjustments as
Structures (YBITS) construction presented.

forecasts ($180M net adjustment) as
approved budgets.

o Transfer of COS funds from the
E2/T1 contract to the Detour ($10M)
and Stormwater Mitigation ($1M)
contracts.

0 The above will not change the overall
Approved Program Budget.

0 These actions are required for BATA
to allocate the funds in June 2007.

e It was noted that approval request to
change the budget when a change in
forecast occurs is a matter of timing in
this instance and not to be construed as
standard practice in the future.

Adjourned: 6:38 PM
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(continued)

TBPOC CONFERENCE CALL MINUTES
May 10, 2007, 6:30 PM — 7:00 PM

APPROVED BY:

WILL KEMPTON, Director Date
California Department of Transportation

JOHN F. BARNA, Jr., Executive Director Date
California Transportation Commission

STEVE HEMINGER, Executive Director Date
Bay Area Toll Authority
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Item 3c: June 27, 2007 Conference Call
Minutes



TOLL BRIDGE PROGRAM

OVERSIGHT COMMITTEE

TBPOC CONFERENCE CALL MINUTES
June 27, 2007, 4:30 PM — 5:00 PM

Attendees: TBPOC Members: Randy Iwasaki for Will Kempton, Steve Heminger,
and John Barna;
PMT Members: Tony Anziano, Andy Fremier, and Stephen Maller;
Participants: Michele DiFrancia, Beatriz Lacson, Peter Lee, Bart Ney, Dina Noel,
Judis Santos, and Bijan Sartipi

Convened: 4:38 PM

Items Action
1. TBPOC Chair Policy
e Reference Section Il, Part B e The TBPOC APPROVED
(Chairperson) of the “Agreement on having Will Kempton continue
Committee Procedures for the Toll as Chairperson for the duration
Bridge Program Oversight Committee,” of his tenure as Director of the
CTC presented, for selection of one, the Department.

three options regarding the term of the

Chairperson for the TBPOC, as follows:

o Name BATA TBPOC Member Steve
Heminger as Chairperson until July
2009.

0 Rotate the role of Chairperson
among the Department, BATA and
CTC every two years.

o Will Kempton to continue as
Chairperson for the duration of his
tenure as Director of the
Department.

2. SAN FRANCISCO-OAKLAND BAY
BRIDGE UPDATES
a. Labor Day Weekend Closure for Detour
West Tie-In Work/ YBI Viaduct
Replacement

e The Department presented, for e The TBPOC APPROVED the
TBPOC approval, the final final communications message
communications message for the that the Labor Day weekend
bridge closure (3-day versus 4-day) bridge closure will occur over a
occurring over the Labor Day 3-day period beginning 8:00

lofs
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(continued)

Items Action

weekend of 2007.

e Comments/discussion included:

o0 The need for a contingency plan
to allow for unforeseen factors
that could cause delays was
discussed. It was mentioned that
such a plan will be developed by
the PMT, in conjunction with the
contractor, CC Myers.

o Convey the final communications
message at the July 31st media
outreach, and follow up with a
contingency plan announcement
after the TBPOC August 2nd
meeting.

e BATA presented, for TBPOC
approval, utilizing the Labor Day
weekend closure to re-stripe the
entire toll plaza area from the
metering lights to the Maze, barring
construction conflicts.

b. Yerba Buena Island

1) CCO Implementation Strategy

e The Department presented the
Contract Change Order
Implementation Strategy for all
CCO'’s necessary to implement the
approved TBPOC strategy for the
Yerba Buena Island Detour Contract
and Yerba Buena Island Transition
Structure (YBITS) Advance
Foundation Work, with the PMT
recommendation that the
Department be given the ability to
negotiate the Implementation
Strategy in a comprehensive manner
within the scope of the current
budget rather than on a CCO by CCO
basis.

PM Friday, August 31, to 5:00
AM Tuesday, September 4 (or
sooner).

The PMT to develop a
contingency plan for the Labor
Day weekend closure for
TBPOC approval at the August
2nd meeting.

The TBPOC APPROVED the
re-striping of the entire toll
plaza area from the metering
lights to the Maze during the
Labor Day weekend bridge
closure barring construction
conflicts, as recommended

The TBPOC APPROVED
giving the Department the
authority to negotiate the
Implementation Strategy, as
presented.
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(continued)

2) CCO’s

e The Department requested final e The TBPOC APPROVED CCO
approval for the following CCQO’s Nos. 55, 60, and 61 S1.
listed in the Implementation
Strategy:

0o CCO No.55: $5,665,330.00
0o CCO No. 60: $7,435,950.00
0 CCO No. 61S1: $9,995,644.00

e Comments/discussion included:

o0 The variance in the budget
balance beam for the YBI Detour
between the Current Contract
Budget of $334.4M and the
Contract Forecast at Completion
of $399.76M was questioned.
> The latter figure includes risk

management costs, and is
actually in the range of
$378M. The $399M was
estimated during the 1st
Quarter when the
Implementation Strategy was
being developed.

c. West Approach CCO

e The Department requested e The TBPOC APPROVED
authorization to negotiate CCO No. having the Department
71 Supplement No. 1, West negotiate CCO No. 71 Slinan
Approach, Delay Mitigation for West amount not to exceed
Piles 1L — 8L, in an amount not to $500,000.

exceed $500,000.

0 The CCO Supplement is a delay
mitigation measure.

0 The total estimated CCO cost of
$459,120.00 shall be financed
from the contract’s contingency

fund.
e Comments/discussion included:

0 The schedule to be re-assessed e PMT to re-visit adjusting the
and the completion date adjusted completion date in the next
accordingly in the next quarterly quarterly report.
report.
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(continued)

Items Action

d. Skyway CCO
e The Department requested approval e The TBPOC APPROVED CCO

to execute CCO No. 104 Supplement No. 104 S1 for $1,867,645.00.
No. 1, Skyway Painting, for
$1,867,645.00, to allow for the
painting of galvanized or otherwise
coated steel components of the
Skyway Bridge.

e. Schedule and Budget Revisions for
Stormwater Treatment Measures

e The Department presented the

following revisions for TBPOC

approval:

0 Increase the current approved e The TBPOC APPROVED the
and forecast contract budget by revisions to the budget and
$3.3M to $18.3M, to be covered schedule, as presented.

by a fund transfer from the Other
Budgeted Capital line item of the
East Span Replacement Project

Budget.

0 Move the forecast contract e The Department to capture the
completion date from the cost of delay due to the Maze
accelerated completion date of collapse for possible future
June 2007 back to the current reimbursement.

approved date of March 2008.

3. NEW BENICIA-MARTINEZ BRIDGE
a. Construction of Modifications to
Existing Bridge

e The Department presented the PMT e The TBPOC APPROVED the
recommendation that the TBPOC PMT recommendation, as
approve referring to BATA and CTC, presented.

for approval and funding, a contract
to construct modifications to the
existing Benicia-Martinez Bridge as
part of the Regional Measure 1 New
Benicia-Martinez Bridge Project.

4. Other Business
e 1-880/SR 92 Interchange: BATA
reported that three bids were received
for the contract. The lowest bid came in
$16M over the engineer’s estimate.
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(continued)

Items Action

e OTD 1: The low bidder came in $20M
under estimate. Further evaluation for
good faith effort continues.

e SAS: There is a need to revisit the Jones e PMT to develop a strategy to
Act and develop a strategy to guide ABF. guide ABF on legislative

outreach. Department to

provide BATA and CTC a copy

e Richmond-San Rafael Bridge: The of the letter to the USCG.
Department is poised to negotiate a
$5M (or less) settlement with the
California State Department of Fish and
Game.

Adjourned: 5:31 PM

TBPOC CONFERENCE CALL MINUTES
June 27, 2007, 4:30 PM — 5:00 PM

APPROVED BY:

WILL KEMPTON, Director Date
California Department of Transportation

JOHN F. BARNA, Jr., Executive Director Date
California Transportation Commission

STEVE HEMINGER, Executive Director Date
Bay Area Toll Authority
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ITEM 4: PROGRESS REPORT



Item 4a: Draft July 2007 Monthly Progress
Report



|/ TOLL BRIDGE PROGRAM
OVERSIGHT COMMITTEE

TO:  Toll Bridge Program Oversight Committee =~ DATE:  July 25, 2007
(TBPOC)

/1 Memorandum

FR:  Andrew Fremier, BATA Deputy Executive Director

RE:  Agenda No.- 4a
Progress Reports
ftem- 1yt July 2007 Monthly Progress Report

Cost:
N/A

Schedule Impacts:
N/A

Recommendation:
For Information Only

Discussion:
For the record, the PMT approved the Monthly Progress Reports for April, May and
June 2007 through delegated TBPOC authority on May 1, June 5 and July 3, 2007,
respectively.

TBPOC approval of the Monthly Progress Report July 2007 through their corresponding

PMT representatives is anticipated as soon as updated expenditure data through July
31, 2007 become available.

Attachment:
Draft Monthly Progress Report July 2007
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INTRODUCTION

In July 2005, Assembly Bill 144, Hancock (AB 144) created the Toll Bridge Project Oversight Committee
(TBPOC) to implement a project oversight and project control process for the Benicia-Martinez Bridge project
and the state toll bridge seismic retrofit program projects. Comprised of the Caltrans Director, the Bay Area
Toll Authority (BATA) Executive Director and the Executive Director of the California Transportation
Commission (CTC), the TBPOC’s project oversight and control processes include but are not limited to
reviewing bid specifications and documents, providing field staff to review ongoing costs, reviewing and
approving significant change orders and claims in excess of $1 million (as defined by the committee) and
preparing project reports.

AB 144 identified the Toll Bridge Seismic Retrofit Program and the new Benicia-Martinez Bridge Project as
being under the direct oversight of the TBPOC. The Toll Bridge Seismic Retrofit Program includes:

Toll Bridge Seismic Retrofit Projects Seismic Safety Status

San Francisco-Oakland Bay Bridge East Span Replacement Construction
San Francisco-Oakland Bay Bridge West Approach Replacement Construction
San Francisco-Oakland Bay Bridge West Span Seismic Retrofit Complete
San Mateo-Hayward Bridge Seismic Retrofit Complete
Richmond-San Rafael Bridge Seismic Retrofit Complete
Eastbound Carquinez Bridge Seismic Retrofit Complete
New Benicia-Martinez Bridge Seismic Retrofit Complete
San Diego-Coronado Bridge Seismic Retrofit Complete
Vincent Thomas Bridge Seismic Retrofit Complete

The new Benicia-Martinez Bridge is part of a larger program of toll-funded projects, called the Regional
Measure 1 (RM1) Toll Bridge Program, under the responsibility of the BATA. While the rest of the projects
in the RM1 program are not directly under the responsibility of the TBPOC, BATA and Caltrans (CT) will
continue to report on their progress as an informational item. The RM1 program includes:

RM1 Projects Open to Traffic Status

New-Martinez Bridge Construction
1927 Carquinez Bridge Demolition Construction
Interstate 880/State Route 92 Interchange Reconstruction Award Pending
Richmond-San Rafael Bridge Deck Overlay Rehabilitation Open
Richmond-San Rafael Bridge Trestle, Fender & Deck Joint Rehabilitation Open
Westhound Carquinez Bridge Replacement Open

San Mateo-Hayward Bridge Widening Open
State Route 84 Bayfront Expressway Widening Open
Richmond Parkway Open

This report focuses on identifying critical project issues and monitoring project cost and schedule performance
for the projects as measured against approved budgets and schedule milestones. This report is intended to fulfill
Caltrans' requirement to provide monthly project progress reporting to the TBPOC under Section 30952.05 of
the Streets and Highway Code.



EXECUTIVE SUMMARY

Toll Bridge Seismic Retrofit Program—Cost ($ Millions)

JuLy 2007

AB 144/ Current
SB 66 Approved CostTo At-
Work Status Budget Approved Budget Date Cost Completion
Project (07/2007) Changes (06/2007) (05/2007) Forecast* Variance Cost Status
a b c d e=c+d f g h=g-e i
SFOBB East Span Replacement Project
Capital Outlay Support 959.4 959.4 501.6 977.1 17.7
Capital Outlay Construction
Skyway Construction 1,293.0 1,293.0 1,158.0 1,293.0
SAS E2/T1 Foundations Construction 3135 BilBI5 224.9 3135
SAS Superstructure Construction 1,753.7 1,753.7 270.1 1,767.4 13.7
YBI Detour Design/Const 131.9 202.5 334.4 57.7 334.4
YBI Transition Structures Design 299.3 (23.2) 276.1 276.1
Oakland Touchdown (OTD) 283.8 283.8 302.5 18.7
* OTD Submarine Cable Construction 9.6*
* OTD No. 1 (Westbound) Awarded 226.5
* OTD No. 2 (Eastbound) Design 62.0
* OTD Electrical Systems Design 4.4
Existing Bridge Demolition Design 239.2 239.2 222.0 (17.2)
Stormwater Treatment Measures Construction 15.0 15.0 10.6 18.3 8.8
East Span Completed Projects 90.3 90.3 89.3 90.3
Right-of-Way and Environmental Mitigation 724 724 38.8 724
Other Budgeted Capital 35.1 35.1 0.6 7.7 (27.4)
Total SFOBB East Span Replacement Project 5,486.6 179.2 5,665.8 2,351.6 5,674.7 8.9
SFOBB West Approach Replacement Construction
Capital Outlay Support 120.0 120.0 935 120.0
Capital Outlay Construction 309.0 309.0 241.4 309.0
Total SFOBB West Approach Replacement 429.0 429.0 334.9 429.0
Richmond-San Rafael Bridge Retrofit Complete
Capital Outlay Support 134.0 (7.0) 127.0 126.3 127.0
Capital Outlay Construction & Right-of-Way 780.0 (82.0) 698.0 666.0 698.0
Total Richmond-San Rafael Bridge Retrofit 914.0 (89.0) 825.0 792.3 825.0
Program Completed Projects Complete
Capital Outlay Support 219.8 219.8 219.4 219.8
Capital Outlay Construction 705.6 705.6 698.1 705.6
Total Program Completed Projects 925.4 925.4 917.5 925.4
Miscellaneous Program Costs 30.0 30.0 24.7 30.0
Program Contingency 900.0 (90.2) 809.8 800.9 (8.9)
Total Toll Bridge Seismic Retrofit Program 8,685.0 8,685.0 4,421.0 8,685.0

Within Approved Current Schedule and Budget
Potential Cost and Schedule Impacts: Possible future need for Program Contingency Allocation
@ Known Cost and Schedule Impacts: Request for Program Contingency Allocation forthcoming

*Current contract allotment to install two submarine electrical cables is $11.5 million. Additional non-program funding to support this allocation beyond the
$9.6 million of available program funds has been made available by the Treasure Island Development Authority.

Notes: Details may not sum to totals due to rounding effects.
Forecasts for the Monthly Reports are generally updated on a quarterly basis in conjunction with Risk Analysis assessments for the TBSRP

Projects and the TBSRP Quarterly Reports.



Toll Bridge Seismic Retrofit Program—Schedule

JuLy 2007

AB 144 | Project
SB 66 Complete Project
Project Current Complete
Complete Approved Approved Schedule Schedule
Baseline Changes Schedule Forecast Variance Schedule
Project (07/2005) (Months) (06/2007) (06/2007) (Months) Status Remarks
a b c d=b+c e f=ze-d g h
SFOBB East Span Replacement Project
Skyway Apr 07 8 Dec 07 Dec 07 See page 10.
SAS E2/T1 Foundations Jun 08 (3) Mar 08 Mar 08
SAS Superstructure Mar 12 12 Mar 13 Mar 13 See Note.
YBI Detour Jul 07 36 Jun 10 Jun 10 See discussion on pages 18 and 19.
YBI Transition Structures Nov 13 12 Nov 14 Nov 14
Oakland Touchdown (OTD) Nov 13 12 Nov 14 Nov 14
e OTD Submarine Cable n/a Jan 08 Jan 08 See pages 9 and 21.
e OTD Westbound n/a Jan 2010 Jan 2010 Bids were opened on June 5, 2007
for contract. The contract was
awarded on July 17, 2007
* OTD Eastbound n/a Nov 14 Nov 14 See Note.
Existing Bridge Demolition Sep 14 12 Sep 15 Sep 15 See Note.
Stormwater Treatment Measures Mar 08 Mar 08 Mar 08
Open to Traffic Date: Westbound Sep 11 12 Sep 12 Sep 12 See Note.
Open to Traffic Date: Eastbound Sep 12 12 Sep 13 Sep 13 See Note.
SFOBB West Approach Replacement Aug 09 Aug 09 Aug 09
Richmond-San Rafael Bridge
* Seismic Retrofit Aug 05 Aug 05 Oct 05 2 Seismic retrofit completed July 29,
2005. Formal acceptance of
contract October 28, 2005. $89
million has been transferred to
Program Contingency.
* Public Access Project n/a May 07 Sept 07 4 See page 33.

Note: Schedules for selected projects and the Open to Traffic dates were extended by 12 months from the AB144/SB66 baseline

schedule due to Addenda #5 and #7 on the SAS Superstructure contract.



Regional Measure 1 Program—Cost ($ Millions)

JuLy 2007

Current
BATA Approved Cost To At-
Budget Approved Budget Date Cost Completion
Project Work Status (07/2005) Changes (06/2007) (05/2007) Forecast* Variance Cost Status
a b c d e=c+d f g h=g-e |
New Benicia-Martinez Bridge Project Construction
Capital Outlay Support 157.1 24.8 181.8 171.2 189.1 7.3
Capital Outlay Construction 861.6 143.1 1,004.7 926.5 1,037.6 329
Capital Outlay Right-of-Way 204 (0.2) 20.3 12.3 20.3
Project Reserve 20.8 353 56.2 27.0 (29.2)
:,‘r’;?ége"" Benicia-Martinez Bridge 1,059.9 2031 1263.0 1,110.0 12740 11.0
Carquinez Bridge Replacement Project Construction
Capital Outlay Support 1244 (1.1) 1233 119.9 122.3 (1.0)
Capital Outlay Construction 381.2 33 384.5 369.7 3845
Capital Outlay Right-of-Way 10.5 10.5 9.9 105
Project Reserve 12.1 (2.2 9.9 0.9 (9.0
Total Carquinez Bridge Replacement 528.2 528.2 4995 518.2 (100)
Project
I-880/SR-92 Interchange Reconstruction Award Pending
Capital Outlay Support 28.8 28.8 317 55.0 26.2
Capital Outlay Construction 94.8 94.8 155.0 60.2
Capital Outlay Right-of-Way 9.9 9.9 8.3 15.0 51
Project Reserve 0.3 0.3 20.0 19.7
L5 BN S 1338 1338 400 2450 111.2
Program Completed Projects Complete
Capital Outlay Support 62.0 (4.0) 58.0 57.4 58.9 0.9
Capital Outlay Construction 324.4 25 326.9 308.0 312.9 (14.0
Capital Outlay Right-of-Way 17 17 0.5 0.8 (0.9)
Project Reserve 2.6 15 41 7.1 3.0
Total Program Completed Projects 390.7 390.7 365.9 379.7 (11.0
Total Regional Measure 1 Program 2,1126 203.1 2,315.7 2,0154 2,416.9 101.2

Within Approved Current Schedule and Budget

Potential Cost and Schedule Impacts: Possible future need for Program Contingency Allocation
@ Known Cost and Schedule Impacts: Request for Program Contingency Allocation forthcoming

Note:  Details may not sum to totals due to rounding effects.

* Forecasts for the Monthly Reports are generally updated on a quarterly basis in conjunction with Risk Analysis assessments for the TBSRP Projects

and the TBSRP Quarterly Reports.



Regional Measure 1 Program—Schedule
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Project
BATA Complete Project
Project Current Complete
Complete  Approved  Approved  Schedule  Schedule
Baseline Changes  Schedule Forecast ~ Variance  Schedule
Project (07/2005) (Months)  (06/2007) (06/2007)  (Months) Status Remarks
a b c d=b+c e f=e-d g h
New Benicia-Martinez Bridge Project
* New Benicia-Martinez Bridge Dec 07 - Oct 07 Oct 07 -
* -680/1-780 Interchange Replacement Dec 07 - Dec 07 Dec 07 -
« Open to Traffic Date Dec 07 - Aug 07 Aug 07 c
1927 Carquinez Bridge Demolition Project Dec 07 - Dec07  Dec07
Nov 10 = Jun 11 Jun 11

1-880/SR-92 Interchange Reconstruction

Bids were opened on June
27, 2007. See page 49.
Award pending approval of
State budget.
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Highlights of Project/Program Activities and TBPOC Actions
for July 2007

Toll Bridge Seismic Retrofit Program

SFOBB East Span Seismic Replacement Project
4 On the Yerba Buena Island (YBI) Detour Contract, work is proceeding to construct the replacement upper
roadway deck section near the YBI Tunnel. Construction work completed includes site preparations and the
installation of falsework, foundations, and columns. Work is proceeding with the casting of the roll-in deck.
Work is on schedule for the roll-in of the new deck during a full Bay Bridge closure over the Labor Day
2007 Weekend.

e  On the Submarine Cable Replacement Contract, the cable has been manufactured and shipped to the Bay
Area. The cable is scheduled to be completely installed by July 25, 2007. Power switchover to the new
cable is planned for July 30, 2007.

e  On the Oakland Touchdown #1 Contract, Caltrans opened four bids for the contract on June 5, 2007.
Caltrans awarded the contract to MCM Construction on July 17, 2007.

SFOBB West Approach Seismic Retrofit Project

On the San Francisco-Oakland Bay Bridge (SFOBB) West Approach project, Caltrans is continuing with the final
major phase of the project - the reconstruction of the eastbound from 5th Street to 2nd Street. Over the next year,
future work includes pile and falsework installations to reconstruct the eastbound structure.

Regional Measure 1 Program

New Benicia-Martinez Bridge Project
e The new bridge is scheduled to be ready for traffic by late August 2007. BATA and Caltrans are currently
planning a bridge opening celebration for August 25, 2007.

1-880/SR-92 Interchange Project
e On June 27, 2007, Caltrans opened three bids for the contract. While the low bidder was over the current
cost forecast for the project, BATA was able to approve a revised budget for the project on July 25, 2007.
Award of the contract is now pending approval of the budget authority in the 2007 State Budget.
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PROJECT / CONTRACT REPORTS

Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project Summary

- Skyway Contract
Self-Anchored Suspension (SAS) E2/T1 Foundations Contract
Self-Anchored Suspension (SAS) Superstructure Contract
Yerba Buena Island (YBI)
e  Yerba Buena Island (YBI) Detour Contract
e  Yerba Buena Island (YBI) Transition Structure Contracts
Oakland Touchdown (OTD)
e (Oakland Touchdown (OTD) Submarine Cable Relocation Contract
e Oakland Touchdown (OTD) #1 Contract
e Oakland Touchdown (OTD) #2 Contract
- Other Major Contracts
- Other Contracts and Related Project Work
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San Francisco-Oakland Bay Bridge (SFOBB) West Approach Replacement Project
Richmond-San Rafael Bridge Seismic Retrofit Project
Other Completed Seismic Retrofit Projects
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
Summary

Project Description: The East Span will be seismically retrofitted through the complete replacement of the existing
span. The remaining effort for this project consists of the following contracts: Skyway—construction of two parallel
concrete structures, each approximately 1.3 miles in length; Self-Anchored Suspension (SAS) Foundation—
construction of SAS marine foundations; SAS Superstructure—construction of a self-anchored 385-meter main span
superstructure incorporating a 160-meter fabricated structural steel tower with a main cable and inclined suspenders
that will support steel orthotropic decks; Yerba Buena Island (YBI) Detour—design and construction of a temporary
double-deck bypass structure that will detour traffic to the existing SFOBB while completing the westerly permanent
tie-in structure of the new East Span at Yerba Buena Island; YBI Structures—construction of a new structure
connecting the western end of the self-anchored suspension to the Yerba Buena Island viaduct, which will be
retrofitted; Oakland Touchdown—at the Oakland end of the East Span, construction of two parallel, cast-in-place
post-tensioned concrete viaducts, which join the Skyway to the at-grade Oakland approach fill; and Existing Bridge
Demolition—demolition of the existing 1936 SFOBB East Span structure after the construction and placement of
traffic onto the new East Span.

SFOBB East Span Replacement Cost Summary ($ Millions

Current Cost To 1st Quarter
AB 144/ SB Approved Approved Date 2007
Contract 66 Budget Changes Budget (05/2007) Forecast Variance
a b c d=b+c e f g=f-d

Capital Outlay Support 959.4 - 9594 501.6 977.1 17.7
Capital Outlay
Skyway 1,293.0 - 12930 1,158.0 1,293.0
SAS E2/T1 Foundations 3135 - 3135 224.9 3135
SAS Superstructure 1,753.7 - 17537 270.1 1,767.4 137
YBI Detour 1319 2025 334.4 57.7 334.4
YBI Transition Structures 299.3 (23.2) 276.1 - 276.1
Oakland Touchdown 28338 - 2838 - 3025 18.7
4 OTD Submarine Cable - 9.6
4 OTD Westbound - 226.5
4 OTD Eastbound - 62.0
4 OTD Electrical Systems - 4.4
Existing Bridge Demolition 239.2 - 239.2 - 222.0 17.2)
Stormwater Treatment Measures 150 - 150 10.6 183 33
East Span Completed Projects 90.3 - 90.3 89.3 90.3
Eli%ggggr\]l\/ay and Environmental 724 i 724 388 794
Other Budgeted Capital 351 - 35.1 0.6 7.7 (27.4)
TOTAL 5,486.6 179.2 5,665.8 2,351.6 5,674.7 8.9
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SFOBB East Span Replacement Schedule Summa

Contract
AB 144/SB 66 Complete Contract
Contract Current Complete
Completion Approved Approved Schedule Schedule
Baseline Changes Schedule Forecast Variance
Contract 07/2005 Months 06/2007 06/2007 Months

Skyway April 2007 8 December 2007 December 2007 -
YBI Detour* July 2007 36 June 2010 June 2010 -
Stormwater Treatment March 2008 . March 2008 March 2008 .
Measures
SAS E2/T1 Foundations June 2008 (3) March 2008 March 2008 -
Open to Traffic: Westbound September 2011 12 September 2012 September 2012 -
SAS Superstructure March 2012 12 March 2013 March 2013 -
Open to Traffic: Eastbound September 2012 12 September 2013 September 2013 -
Oakland Touchdown (OTD) November 2013 12 December 2014 December 2014 -

*OTD Submarine Cable nfa January 2008 January 2008 -

*OTD No. 1 (Westbound) nfa January 2010 January 2010 -

*OTD No. 2 (Eastbound) nla November 2014 November 2014 -
YBI Transition Structure* November 2013 12 November 2014 November 2014
Existing Bridge Demolition* September 2014 12 September 2015 September 2015 -

*Contract schedules being further assessed due to changes in SAS schedule.

Project Status: Construction is currently ongoing for the Skyway, YBI Detour, SAS E2/T1 Foundations,
Stormwater Treatment Measures and the OTD Submarine Cable contracts. Contracts in design include the
OTD #1 (westbound), OTD #2 (eastbound), the YBI Transition Structure (YBITS) Contract #1, YBITS
Contract #2 and Existing Bridge Demolition contract. Design of each contract is proceeding per its schedule
requirements. Bid opening for the Oakland Touchdown (OTD) #1 contract was on June 5. Four bids were
submitted with the apparent lowest bidder being MCM Construction Inc. The contract was awarded on July 17,
2007.

Project Issues: All projects except Demolition have a Risk Response Team and a Risk Register incorporating
quantitative risk analyses. A preliminary risk register has also been developed for Capital Outlay Support
(COS) costs, as well as a program-level risk register that captures risks common to all project. The
development of a quantitative COS risk analysis is in progress. The Risk Response Teams have focused
attention on developing and executing risk response actions for their most significant risks. Many of the actions
have been effective, as evidenced by a reduction of risk impacts on the Skyway and E2/T1 contracts from the
previous quarter. The effort to develop and execute risk response actions to mitigate the cost and schedule
impacts posed by risk issues continues to be a high priority.

Recent TBPOC Actions: See the following contract detail pages for specific TBPOC actions on East Span
contracts.
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
P SKYWAY CONTRACT

Contract Description: The Skyway contract constructs two parallel pre-cast concrete approach spans from
Oakland to the self-anchored suspension span near Yerba Buena Island.

$ Millions
AB 144/ Current

SB 66 Approved Cost
Budget Approved Budget Cost To Date Forecast

Skyway Cost Summa

Contract (07/2005) Changes (06/2007) (06/2007) 06/2007 Variance
b c d=b+c g=f-d

East Span - Skyway
Capital Outlay Support 197.0 - 197.0 161.2 197.0
Capital Outlay Construction 1,293.0 - 1,293.0 1,1507 1,293.0
TOTAL 1,490.0 - 1,490.0 1,3119 1,490.0

Note: Details may not sum to totals due to rounding effects.

Contract
AB 144/SB 66 Complete Current Contract
Contract Completion Approved Approved Complete Schedule
Baseline Changes Schedule Schedule Forecast Variance
Contract (07/2005) ~ (Months) (06/2007) (06/2007) ~ (Months)
Eﬁ;’\tlvigan i April 2007 8 December 2007 December 2007

Contract Status: The Skyway contract is currently in construction and is 96% complete as of June 21, 2007.
The eastbound and westbound structures are 100% complete with the erection of all segments. Remaining work
includes service platforms, electrical work, polyester overlay, painting, and other punchlist work.

Contract Issues:

Issue Mitigating Action
KFM issued 15 NOPC's on behalf of USI for welding USI completed the fabrication of the SOBG. All NOPC's filed were heard by the Dispute
issues related to the fabrication of the Steel Review Board. Caltrans is evaluating USI's cost claims.

Orthotropic Box Girders (SOBG).

10

Recent TBPOC Actions: None.
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Contract Photographs

E2 Foundation & Portion of the Skyway Bridge

F——

Modular Joints used on the Skyway

Hinge D - East Bound

11
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
P SELF-ANCHORED SUSPENSION (SAS) E2/T1 FOUNDATIONS CONTRACT

Contract Description: The Self-Anchored Suspension (SAS) E2/T1 Foundations contract constructs the main
tower foundation at T1 and the adjacent east foundation at E2. (See diagram pg. 14)

SAS E2/T1 Foundations Cost Summary ($ Millions
AB 144 / Current

SB 66 Approved Cost
Budget Approved Budget Cost To Date Forecast
Contract (07/2005) Changes (06/2007) (06/2007) (06/2007) Variance
a c d=b+c e f g=f-d
East Span- SASE2/T1
Foundations
Capital Outlay Support 52.5 (11.0) 415 20.8 415
Capital Outlay Construction 3135 3135 220.6 3135
TOTAL 366.0 (11.0) 355.0 2414 355.0

Note: Details may not sum to totals due to rounding effects.

SAS E2/T1 Foundations Schedule Summa

Contract
Complete Current
Approved
Schedule

Contract
Complete
Schedule Forecast

AB 144/SB 66

Contract Completion Schedule

Variance
~ (Months) |

Approved

Baseline Changes

Contract B (07/2005) ~ (Months) (06/2007) 06/2007

East Span- SASE2/T1
Foundations

June 2008 3 March 2008 March 2008

Contract Status: The contract is 83% complete as of June 20, 2007. On the SAS Marine Foundations
Contract, all 13 rock sockets that tie the SAS tower foundation (T1) to bedrock have been installed. The T1
footing box was set into place on March 17,2007. The T1 bottom slab concrete has been placed. Slot cutting
for T1 pile head connection welding is in progress. At the E2 Foundation, all piles are complete. Welding of
pile head connections of E2 is complete. Connector girder welding is complete. First lift of concrete at E2E has
been placed. The lightweight (LW) concrete has been placed in the inner cells of E2E. Rebar for the footing
wall is in progress. The bottom lift rebar cages for the E2 Pier columns have been fabricated. Rebar for the top

lift of the E2 Pier columns is in progress at pier 7.

Issue Mitigating Action

The Department is evaluating the issues and may forward the disputes to the DRB for

The Contractor may potentially claim additional
resolution. Pending their findings, the Department may settle this dispute

compensation for extra work for producing integrated
shop drawings and changes from that process.

Recent TBPOC Actions: None.

13
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Project Photographs

SFOBB SAS E2/T1 Foundations Contract
Progress Diagram
June 2007

T L

-3
S Coridge

Pier Tl

—

Current Status:
E2: Pile driving and installation of footing frame have been completed: mstallation of coffer dam completed.
Pile head connection completed. Concrete placement and column construction in progress.
TI: Installation of temy and v pile casings have been completed. Pile head connection
welding is in progress.

1p

Legend: B In Progress mm Completed

TI Foundation with Skyway in background T1 Foundation

14
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project

P SELF-ANCHORED SUSPENSION (SAS) SUPERSTRUCTURE CONTRACT

Contract Description: The Self-Anchored Suspension (SAS) Superstructure contract constructs a signature tower
span between the Skyway and the Yerba Buena Island transition structure. Work on the SAS bridge has been split
between three contracts—the SAS Superstructure (under construction), the SAS E2/T1 Foundation (under
construction), and the SAS W2 Foundation (completed).

SAS Superstructure Cost Summary ($ Millions
AB 144 / Current

SB 66 Approved Cost
Budget Approved Budget Cost To Date Forecast

Contract (07/2005) Changes (06/2007) (05/2007) (06/2007) Variance

East Span - SAS Superstructure
Capital Outlay Support 2146 - 2146 38.6 2146
Capital Outlay Construction 1,753.7 - 1,753.7 270.1 1,767.4 13.7
TOTAL 1,968.3 - 1,968.3 308.7 1,982.0 137

Note: Details may not sum to totals due to rounding effects.

SAS Superstructure Schedule Summa

Contract

AB 144/SB 66 Complete Current Contract
Contract Completion Approved Approved Complete Schedule
Baseline (OETIES Schedule Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)
Fast Span - SAS March 2012 12 March 2013 March 2013
Superstructure

Contract Status: The contract is 19% complete as of June 20, 2007. The contractor, American Bridge Fluor
Enterprises, Inc., a Joint Venture (ABF), continues to mobilize staff to the field office at Pier 7. ABF and their
subcontractors continue to prepare and submit requests for information and submittals for Caltrans review and
response, including schedule updates. The baseline schedule submitted in March 2007 by ABF was accepted by
Caltrans. Schedule updates for December 2006 and March 2007 were submitted and accepted after the baseline
schedule’s acceptance. ABF has completed the design of the crane barge to be used to lift the heavy tower and
deck sections. Barge fabrication is on going in Oregon. ABF completed the falsework pads for the W2 Capbeam on
Yerba Buena Island, and the falsework is currently being erected.

Zhenhua Port Machinery Company (ZPMC) of Shanghai, China continues to set up their facilities to fabricate the
steel tower and deck sections. ZPMC is preparing initial test mock-ups of the sections and plans to begin production
fabrication later in 2007.

The forecasted $13.7 million increase in construction costs on the SAS contract, from the approved budget, reflects
actions taken to encourage additional bidders on the contract.

15
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Contract Issues:

Issue

Caltrans has identified the need for added
resources to monitor work at the ZPMC steel
fabrication facilities in China.

Mitigating Action

Caltrans and BATA are working together to set up facilities and to organize
resources that will ensure an effective Owner’s presence in the steel
fabrication shops.

Potential for cost increases during construction
due to steel plate conflicts. Applies to structural
steel, including the towers and box girders.

Establish Working Drawing Campus with Contractor to facilitate discussion
about conflicts and meet regularly. Caltrans has constructed models and
identified conflicts, for which CCOs are to be prepared.

Recent TBPOC Actions: None

Contract Photographs

SW?2 Bent for the Transition Structure (16)

Temporary Columns for the Viaduct

W2 Bent for the Transition Structure

MONTHLY PROGRESS REPORT JuLY 2007
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SAS Superstructure Construction Progress

DX
DXPIXIX

— Field work to be completed
mm Fic|d work in progress
—— Completed field work
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
» YERBA BUENA ISLAND (YBI)
e YBI DETOUR CONTRACT

Contract Description: The YBI Detour constructs a temporary detour from the YBI tunnel to the existing east
span of the Bay Bridge. This detour maintains traffic on the existing bridge while the YBI Transition Structure
Contract completes the tie-in from the SAS to the existing tunnel.

YBI Detour Cost Summary ($ Millions

AB 144/ Current
SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract (07/2005) Changes (06/2007) (05/2007) (06/2007) Variance
YBI Detour
Capital Outlay Support 295 10.0 39.5 23.3 395
Capital Outlay Construction 131.9 202.5 334.4 57.7 3344
TOTAL 161.4 2125 373.9 81.0 3739

Note: Details may not sum to totals due to rounding effects.

YBI Detour Schedule Summa

Contract
YBI Detour *

AB 144/SB 66

Contract Completion

Baseline
(07/2005)

July 2007

Approved

Changes
(Months)
36

Contract
Complete Current
Approved
Schedule
(06/2007)

Jun 2010

Contract
Complete
Schedule
Forecast
(06/2007)

June 2010

Schedule
Variance
(Months)

* Contract schedule under assessment. See Contract Issues below.

Contract Status: The YBI Detour Contract was awarded in early 2004 to construct a temporary detour structure
providing for, at that time, a new bridge opening in 2006. Due to the re-advertisement of the SAS superstructure
contract in 2005, the bridge opening was rescheduled to 2013, which necessitated a temporary suspension of the
YBI Detour contract and design changes. The required suspension of work and design revisions has resulted in
increased cost for the YBI Detour contract.

In 2006, the TBPOC approved a plan to pace work on the project, to have Caltrans assume design responsibility
over the east and west tie-ins, and to make changes to the detour structures to allow it to stand in place alone for a
longer duration than originally intended. The YBI Detour contract is now forecast to be completed in 2010 in time
for the revised opening date of the new bridge.

In addition to the revised contract completion date, the TBPOC approved on February 15, 2007 to advance
foundation and retrofit work from the Yerba Buena Island Transition Structures (YBITS) contract to the YBI
Detour contract. Advancing the work will reduce overall project schedule risk by taking work off the critical path
for the East Span project while making more effective use of the extended YBI Detour contract duration, and will
enable potential acceleration of the SAS construction pending negotiation with American Bridge.

Advancing the transition structure work, completing the tie-in work under Caltrans’ design, and pacing of the
remaining YBI Detour work will result in an estimated $180 million net increase in the project costs from the
approved budget. The increase will be covered by the existing program contingency and will not increase the
AB144 program budget.
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Prior to the suspension, foundations for the temporary detour were nearly completed. Fabrication of the temporary
viaduct in Korea is progressing. The contractor completed the foundation and column at pier W3 of YBITS and
work is continuing on the foundation of W4L. Work is also in progress on retrofitting of the upper deck approach
to the Yerba Buena Island Tunnel, specifically the north side columns and falsework for bents 42 through 44. The
upper deck approach retrofit will require a weekend long closure of the Bay Bridge to roll in a replacement upper
roadway. Currently, the closure is scheduled for Labor Day weekend 2007. The contractor has completed the
removal of the north overhang of the existing bridge and completed the construction of a retaining wall for the WTI
Phase 1 staging area. Installation of the CIDH piles for the WTI retrofit work is complete. Erection of the
falsework for the superstructure of the WTI retrofit is in progress. Steel fabrication of the Viaduct continues at
Dongkuk S&C in Pohang, Korea.

Contract Issues: None.

Recent TBPOC Actions: In June 2007, the TBPOC approved implementation of the Department’s plan of action
to complete the YBI Detour, including the approval of CCO’s 55, 60, 61, 72, 73, and 77.

Contract Issues:

\ Issue Mitigating Action

Caltrans will need to negotiate a number of contract change orders
to implement the aforementioned changes to the contract, including
he Labor Day Deck Roll-in, the advancement of YBI Transition g .
el in e ) sla (U TSI ansitio The Department has requested TBPOC approval of a plan of action to implement
Structure Work, design enhancements to the detour structure, and | the changes.

other work.

Contract Photographs

i T

Temporary Columns for the YBI Detour W2 Bent for the Transition Structure (16)
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San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project

» YERBA BUENA ISLAND (YBI)

e YBI TRANSITION STRUCTURE CONTRACTS

Contract Description: The YBI Transition Structure contracts will construct the mainline YBI transition structures
(YBITS) that will connect the SAS portion of the new bridge to the existing YBI tunnel. YBITS #1 will construct
the mainline approach structure from the new bridge to the YBI tunnel. YBITS #2 will demolish the YBI Detour
temporary structure, complete the new eastbound on-ramp, reconstruct local affected facilities at YBI, and complete
the bike path from the SAS to YBI (except for a section of the path that conflicts with existing column E1). That
section of the path is contemplated to be completed in the demolition contract. A YBI Landscaping Contract will
restore slopes and vegetation in areas affected by YBI construction.

a
YBI Transition Structure

YBI Transition Structure Cost Summar
AB 144 /

SB 66

Budget

b

Approved
| Contract (07/2005) Changes 06/2007 05/2007 06/2007

c

$ Millions

Current

Approved

Budget

d=b+c

Cost To
Date

@

Cost
Forecast

f

Variance

g=f-d

Capital Outlay Support 78.7 78.7 14.0 78.7
Capital Outlay Construction 299.3 (232) 276.1 276.1
TOTAL 378.0 (232 354.8 14.0 354.8

Note: Details may not sum to totals due to rounding effects.

Contract

YBI Transition
Structure

YBI Transition Structure Schedule Summa

AB 144/SB 66
Contract Completion

Baseline
(07/2005)

November 2013

Approved
Changes
(Months)

12

Contract
Complete Current
Approved
Schedule
(06/2007)

November 2014

Contract
Complete
Schedule
Forecast
(06/2007)

November 2014

Schedule
Variance
(Months)

Contract Status: In February 2007, the TBPOC approved a plan to accelerate portions of the YBITS work by
adding it to the YBI Detour Contract. The new forecast for the YBITS contract excluding the advance work is
$276.1 million which is a net reduction of $23.2 million from the AB 144/SB 66 budget. Caltrans is preparing the
remaining portion of the YBITS contract for advertisement in 2008. See the YBI Detour Contract Status on page 18

for more information.

Contract Issues: None.

Recent TBPOC Actions: In February 2007, the TBPOC approved a plan to accelerate YBITS work on the YBI

Detour contract.
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
» OAKLAND TOUCHDOWN
e OAKLAND TOUCHDOWN SUBMARINE CABLE RELOCATION CONTRACT

Contract Description: The OTD Submarine Cable Contract will replace the existing submarine electrical cable
from Oakland to Treasure Island, and will be completed ahead of OTD Contract No. 1 to avoid possible
construction conflicts.

Oakland Touchdown Submarine Cable Relocation Cost Summa
AB 144 / Current

$ Millions

SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract (07/2005) Changes (06/2007) (05/2007) (06/2007) Variance
OTD Submarine Cable
Capital Outlay Support - - - 05 3.0
Capital Outlay Construction - - - - 9.6
TOTAL = = - 05 12.6

Note: Details may not sum to totals due to rounding effects. The allocation of AB144/SB 66 budgets is proceeding. Budget
amount is TBD. Overall OTD budgets and forecasts are shown on page 2.

Oakland Touchdown Submarine Cable Relocation Schedule Summa
Contract Contract
AB 144/SB 66 Complete Current Complete

Contract Completion Approved Approved Schedule Schedule

Baseline Changes Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)

OTD Submarine Cable - - January 2008 January 2008

Contract Status:

Current contract allotment to install two submarine electrical cables is $11.5 million. Additional non-program
funding to support this allocation beyond the $9.6 million of available programs funds has been made available by
the Treasure Island Development Authority. The cables have been manufactured and were shipped to the Bay Area
in early July. Utility vaults at the Oakland Mole and on Treasure Island have been prepared for installation of the
cable. A barge is scheduled to lay the two cables by July 25, 2007. The contractor plans to energize the new cable
by July 30, 2007. Work will be completed in time to avoid impacting work on the Oakland Touchdown Westbound
Contract.

Contract Issues: None.

Recent TBPOC Actions: None.
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Unloading Cable
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
» OAKLAND TOUCHDOWN
e OAKLAND ToUuCHDOWN #1 CONTRACT

Contract Description: The Oakland Touchdown #1 Contract includes construction of all marine foundations, and
land foundations (except for the eastbound abutment), westbound bridge section, and one frame of the eastbound
bridge section and roadway approach for the section connecting the new Skyway portion to the roadway west of the
Oakland Toll Plaza. This contract also constructs the electrical substation and the eastbound detour roadway.
Traffic will not be placed on the detour until later during OTD #2.

Oakland Touchdown #1 Cost Summary ($ Millions

AB 144/ Current
SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract 07/2005 () (06/2007) Variance
a
Oakland Touchdown #1
Capital Outlay Support - - - 38 49.9
Capital Outlay Construction - - - - 2265
TOTAL - = ° 38 2764

Note: Details may not sum to totals due to rounding effects. The allocation of AB144/SB 66 budgets is proceeding. Budget
amount is TBD. Overall OTD budgets and forecasts are shown on page 2.

Oakland Touchdown #1 Schedule Summar

Contract Contract
AB 144/SB 66 Complete Current Complete

Contract Completion Approved Approved Schedule Schedule

Baseline Changes Schedule Forecast Variance

Contract (07/2005) (Months) (06/2007) (06/2007) (Months)
Oakland Touchdonn . : Jan 2010 Jan 2010

Contract Status: Design work is complete. Plans, Specifications, and Engineer’s Estimate (PS&E) were
submitted to the Office Engineer on September 1, 2006. On Tuesday, June 5, 2007, Caltrans opened four proposals
for the OTD #1 contract. MCM Construction Inc. submitted the apparent low bid for the OTD #1 contract. The
contract was advertised with an A+B specification that required contractors to take into account contract duration as
part of their bid. The contract was awarded to MCM construction on July 17, 2007. The A+B specification may
accelerate the forecast completion of the contract earlier than the current January 2010 date. (Note that the A+B
requirement only applies for the milestone to complete the westbound bridge section of the contract).

Contract Issues:

Recent TBPOC Actions: None.
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San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
» OAKLAND TOUCHDOWN
e OAKLAND ToucHDOWN #2 CONTRACTS

Contract Description: The Oakland Touchdown #2 Contract includes construction of the remaining eastbound
bridge section and roadway approach for the section connecting the new Skyway portion to the roadway west of the
Oakland Toll Plaza. This work would occur once the westbound traffic is shifted onto the new SAS.

Oakland Touchdown #2 Cost Summary ($ Millions
AB 144 / Current

SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract (07/2005) Changes (06/2007) (05/2007) (06/2007) Variance
a b ¢ d=btc e | f  g=f-d
Capital Outlay Support - - - 0.3 17.2
Capital Outlay Construction
Oakland Touchdown #2 - - - - 62.0
Oakland Touchdown Electrical
44
Systems
TOTAL - - - 0.3 83.6

Note: Details may not sum to totals due to rounding effects. The allocation of AB144/SB 66 budgets is proceeding. Budget
amount is TBD. Overall OTD budgets and forecasts are shown on page 2.

Oakland Touchdown #2 Schedule Summar
AB 144/SB 66 Contract Contract
Contract Complete Current Complete

Completion Approved Approved Schedule Schedule

Baseline Changes Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)

Oakland Touchdown #2 - - November 2014 November 2014

Contract Status: Design work for the structures portion of OTD Contract No. 2 is substantially complete. The
contract will be advertised in 2010 in time for opening the SAS in the eastbound direction. Determination of
contract scope for the Oakland Touchdown Electrical Systems is underway. Caltrans is also considering the option
of incorporating this work into the Oakland Touchdown #2 contract.

Contract Issues: None.

Recent TBPOC Actions: None.
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project

» OTHER MAJOR CONTRACTS

Contract Description: Other Major Contracts include the Stormwater Treatment Measures contract, which will
implement best practices for storm water runoff treatment at the SFOBB toll plaza and the Existing Bridge
Demolition contract, which will include the complete removal of the existing 1936 east span following the opening
of the new bridge.

Other Major Contracts Cost Summary ($ Millions

AB 144/ Current
SB 66 Approved Cost
Budget Approved Budget Cost To Date Forecast
Contract (07/2005) Changes (06/2007) (06/2007) Variance
Capital Outlay Support 238.8 20 240.8 45.6 2585 177
Capital Outlay Construction
Existing Bridge Demolition 239.2 - 239.2 - 2220 (17.2)
Stormwater Treatment Measures 15.0 - 15.0 10.6 18.3 33
Total Capital Outlay Construction 2542 - 254.2 10.6 2403 (13.9)
TOTAL 493.0 20 495.0 56.2 498.8 338

Note: Details may not sum to totals due to rounding effects.

Other Major Contracts Schedule Summar

AB 144/SB 66 Contract
Contract Complete Current Contract
Completion Approved Approved Complete Schedule %
Baseline Changes Schedule Schedule Forecast Variance Design
Contract (07/2005) (Months) (06/2007) (06/2007) (Months) Comp.
Existing Bridge Demolition September 2014 12 September 2015 September 2015 - 10
Stormater Treatment March 2008 . March 2008 March 2008 . NIA
Measures

Contract Status:

Stormwater Treatment Measures: The contract is 78% complete as of June 20, 2007. Current work includes
construction of the Bioretention basins, completion of the drainage systems along Emeryville crescent area,
shoulder paving on WB 80 from Powell St. on ramp west towards Maritime off ramp, electrical work for pump
stations, and highway lighting.

Bridge Demolition: Design work has been temporarily suspended to assign engineering resources to higher
priority tasks, and will resume at a later time. The contract schedule completion date has been extended by 12
months due to a 12-month SAS contract extension. The $17.2 million decrease in construction costs for the
Existing Bridge Demolition contract is due to a re-evaluation of cost escalation rates for the contract.

Mitigating Action

The Contractor has encountered problems with unsuitable materials
and the need to upgrade electrical equipment to meet the pumping
requirements of the contract.

The Department has sought supplemental contract funds to cover additional
project risks, including the delays from the Maze Collapse, the unsuitable
materials, and the upgrade of the electrical systems.
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Recent TBPOC Actions: In June 2007, the TBPOC approved a supplemental fund request by the Department to
increase the contract budget to $18.3 million from available “Other Budgeted Capital” funds.

Area 2, Bio-Retention Basin Area 2, MSE-Wall

Pump Station -3B, Retaining Wall Sub-Grade

26
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Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project
» OTHER COMPLETED CONTRACTS AND RELATED WORK

Summary Description: Substantial work has already been performed on the SFOBB East Span Replacement
project to facilitate construction of the mainline construction contracts.

Other Contracts and Related Work Cost Summary ($ Millions

AB 144/ Current
SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract 07/2005 Changes 06/2007 05/2007 06/2007 Variance
a ] c d=b+c E f g=f-d
Capital Outlay Support 227.0 (1.0) 226.0 209.0 226.0
Right-of-Way and Environmental Mitigation 724 - 724 38.8 724
Capital Outlay Construction
SAS W2 Foundations 26.4 - 26.4 25.8 26.4
YBI/SAS Archaeology 11 - 11 11 11
YBI - USCG Road Relocation 30 - 3.0 2.8 30
YBI - Substation and Viaduct 116 - 11.6 113 116
Oakland Geofil 8.2 - 8.2 8.2 8.2
Pile Installation Demonstration Project 9.2 - 9.2 9.2 9.2
Existing East Span Retrofit 308 - 30.8 30.8 30.8
Total Capital Outlay Construction 90.3 - 90.3 89.3 90.3
TOTAL 389.7 (2.0) 388.7 337.1 388.7

Note: Details may not sum to totals due to rounding effects.

Other Contracts and Related Work Schedule Summa
Project Actual Project Completion Date

Existing East Span Retrofit March 1998
Interim Retrofit July 2000
Pile Installation Demolition Project December 2000
YBI / SAS Archaeology January 2003
Oakland Gedfill April 2003
YBI - USCG Road Relocation June 2004
SAS W2 Foundations October 2004
YBI Substation and Viaduct May 2005

Summary Status: Construction has been completed on the above-listed contracts. Caltrans continues to work with
various environmental agencies to conduct compliance inspections and monitor and mitigate any environmental
impacts from the project.

Contract Issues: None.

Recent TBPOC Actions: None.

27



JuLy 2007

Toll Bridge Seismic Retrofit Program

San Francisco-Oakland Bay Bridge (SFOBB) West Approach Replacement Project

Project Description: The SFOBB West Approach Replacement Project will replace the entire west approach
structure from 5™ Street to the west anchorage of the existing west spans of the SFOBB while maintaining existing

traffic lanes for the weekday commute.

SFOBB West Approach Replacement Cost Summa

AB 144/ Current
SB 66 Approved Cost
Budget Approved Budget Cost To Date  Forecast
Project (07/2005) (O ETIES (06/2007) (05/2007) (06/2007) Variance
a b c d=b+c e f g=f-d
West Approach
Capital Outlay Support 120.0 - 120.0 935 120.0
Capital Outlay Construction 309.0 - 309.0 2414 309.0
TOTAL 429.0 - 429.0 3349 429.0

Note: Details may not sum to totals due to rounding effects.

SFOBB West Approach Replacement Schedule Summa
AB 144/SB 66 Project Complete
Project Completion Approved Current Approved Contract Complete  Schedule

Baseline Changes Schedule Schedule Forecast Variance
(07/2006) (Months) (06/2007) (0\5/2007) (Months)

West Approach August 2009 - August 2009 August 2009

Project Status: Construction is 81% complete as of June 20, 2007. Seismic retrofit construction is continuing
throughout the project. The rebuilding of the new EB 80 structure is in progress with pile and column installation
which will continue throughout the summer with falsework installation to follow. An extensive public outreach
effort continues and will be necessary until the spring of 2008 for the construction of the EB80 adjacent to the
Stillman Street area. The Harrison Off ramp falsework is complete and concrete for stem/soffit was poured in June
2007. The Deck pour is scheduled for July 2007. Frame 7U temporary supports and falsework started in mid June
and will continue through August 2007.

Project Issues:

Work on piles has progressed. Caltrans Construction coordinates closely with

Pile investigation and testing for the identification of pile StructL_Jre Design and METS daily on pile investigatic_)n and te_sting issues, and

anomalies must be completed in a timely manner o as pro_a_ctlvely monitors the e.ffc_)rts.l Tr_ackl_ng of the testing effort is done for each

to avoid construction impact individual pile. Team participation in Risk Management meetings has proven to
' be valuable in addressing this issue.

In order to mitigate risk, and minimize delay caused by the pile anomalies, CCO #
71.1, - Delay Mitigation for Wet Piles 1L — 8L is in process.

Contract Issues: None.

Recent TBPOC Actions: None.
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HARRISON ON-RAMP
T p g

EAY ERIDGE}
WESTAFEROAGCH

PROJECT

West Approach Project

West Approach
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BAY BRIDGE
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31




MONTHLY PROGRESS REPORT JuLY 2007

ToLL BRIDGE PROGRAM OVERSIGHT COMMITTEE

¥0 Lo 1SsIa
OJSIONVHd NVS 40 ALID
DO OAINIFOUIHEAYE

3OVHOHONY
4°S

v

diNvy-440
1S NOSIMYVYH

dINYH-440
1S WNOSTOJ/LNOWZN

dliVd-440
1S H1S

123rodd
HOVYOdddV LS3IM
390dldd Avd

32



JuLy 2007

Toll Bridge Seismic Retrofit Program

Richmond-San Rafael Bridge (RSRB) Seismic Retrofit Project

Project Description: The Richmond-San Rafael (RSR) Bridge Seismic Retrofit Project strengthened the existing bridge
to withstand the effects of a large seismic event. As part of the retrofit work, Caltrans performed work to strengthen the
bridge foundations, replace the existing west trestle and the main channel fenders and complete the joint rehabilitation of
the bridge deck. (The RM1 work is reported in the RM1 section of the report.)

RSRB Seismic Retrofit Cost Summary ($ Millions)

Current
AB 144/ Approved Cost To Cost
SB 66 Budget  Approved Budget Date Forecast
Project (07/2005) Changes (06/2007) (05/2007) (06/2007) Variance
a b ¢ | d=b+c e f | g=f-d
RSRB Seismic Retrofit
Capital Outlay Support 134.0 (7.0 127.0 126.3 127.0
Capital Outlay Construction
& Right-of-Way 780.0 (82.0) 698.0 666.0 698.0
TOTAL 914.0 (89.0) 825.0 792.3 825.0

Note: Details may not sum to totals due to rounding effects.

* The seismic retrofit contract included work to rehabilitate the bridge deck joints. Although the deck joint work was funded
from RML1 toll funds, the work is also eligible for Toll Bridge Seismic Retrofit Program funding. In July 2005, BATA rescinded
$16.9 million in RM1 funds for the deck joint work to make additional RM1 funds available for the New Benicia-Martinez
Bridge Project. An equivalent amount of seismic funds will be used on the deck joint work, which is included in the budget
above.

RSRB Seismic Retrofit Schedule Summary

AB 144/SB 66 Contract
Project Project Complete Complete
Completion Approved Current Approved Schedule Schedule
Baseline Changes Schedule Forecast Variance
Project (07/2005) (Months) (06/2007) (06/2007) (Months)
RSRB Seismic Retrofit August 2005 - August 2005 October 2005 2
fOStRB Public Access NA : May 2007 September 2007 4

Project Status: The retrofit construction contract was completed and accepted on October 28, 2005. Project savings in
the amount of $89 million was transferred to the program contingency in October 2006.

The May 2007 completion date for the Richmond-San Rafael Public Access Project has been revised to September 2007.
This adjustment of approximately 4 months is due in part to the inability of the contractor to access the site due to tidal
fluctuations, delays associated with pile driving in bay mud, and time extensions necessary to complete utility relocations
by others. It should be noted that in spite of these minor setbacks the contractor has continued to make progress and to
move forward towards a completion date that will allow the public to experience and enjoy this important part of the San
Francisco Bay shoreline.

Contract Issues: None.

Recent TBPOC Actions: None.
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Toll Bridge Seismic Retrofit Program

Other Completed Seismic Retrofit Projects

Summary Description: Caltrans has already completed the seismic retrofits of the West Spans of the SFOBB, the
existing 1958 Carquinez Bridge, the existing Benicia-Martinez Bridge, the San Mateo-Hayward Bridge, and two former
toll bridges in Southern California.

Other Completed Seismic Retrofit Projects Cost Summary ($ Millions

AB 144 Current
SB 66 Approved Cost To Cost
Budget Approved Budget Date Forecast
Project (07/2005) Changes (06/2007) (05/2007)  (06/2007)  Variance
a ] c d=b+c e F g=f-d
San Fraryms;o-Oaklgnd Bgy Bridge West 3079 ) 3079 3011 3079 i
Span Seismic Retrofit Project
Carquinez Bridge Retrofit Project 114.2 - 1142 1142 1142 -
Benicia-Martinez Bridge Retrofit Project 1778 - 1778 177.8 177.8 -
San Mateo-Hayward Bridge Retrofit 1635 - 163.5 163.4 1635 -
Vincent Thomas Bridge Retrofit Project 58.5 - 58.5 58.4 58.5 -
San Diego-Coronado Bridge Retrofit 1035 - 103.5 102.6 1035 -
TOTAL 925.4 - 9254 9175 925.4 -

Note: Details may not sum to totals due to rounding effects. Capital Outlay Support and Capital Outlay have been combined.

Other Completed Seismic Retrofit Projects Schedule Summary

Vincent Thomas Bridge Retrofit May 2000
San Mateo-Hayward Bridge Retrofit June 2000
Carquinez Bridge Retrofit January 2002
San Diego-Coronado Bridge Retrofit June 2002
Benicia-Martinez Bridge Retrofit August 2002
SFOBB West Span Seismic Retrofit June 2004

Summary Status: Construction has been completed on the above-listed projects. The Estimate at Completion amounts
shown above includes allowances for minor project closeout costs.

Contract Issues: None.

Recent TBPOC Actions: None.
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Toll Bridge Seismic Retrofit Program

Other Toll Bridges

Dumbarton and Antioch Bridges

State Route 84 crosses the southern region of San Francisco Bay between the cities of Newark to the east and East Palo
Alto to the west. The Route consists of three lanes in each direction and an eight-foot bicycle/pedestrian lane. The
AADT of the Route is near 70,000. The bridge is over 2 km in length and is positioned in an approximately normal
geometry between two seismic faults which the USGS has reported to pose most of the significant seismic threat to the
San Francisco Bay Area: the San Andreas Fault, some 15 km to the west of the bridge; and the Hayward Fault, some 13
km to the east of the bridge.

State Route 160 crosses the San Joaquin River between the city of Antioch and Sherman Island (leading to Rio Vista) via
the Antioch Bridge. The Bridge carries a single lane of traffic in each direction. The AADT for the Route is slightly over
10,000 vehicles per day. The bridge is threatened by the Bird’s Landing Seismic Zone, Cost Range/Sierra Nevada
Boundary Zone, and the San Andreas Fault.

Cost and Schedule

A preliminary cost estimate, schedule, and an initial risk analysis have been developed to complete a comprehensive
seismic analysis for each bridge. The preliminary estimate and schedule were developed as a baseline assuming a
complete geotechnical and geophysical investigation is required at each bridge.

Current Progress
These bridges are currently being evaluated for seismic safety and post-earthquake performance. Work is underway in
three specific areas: seismology, geology and geotechnical engineering, and bridge structural engineering.

In June 2006, BATA approved $17.8 million in funding to proceed with the comprehensive seismic analysis of the
bridges. By September 2006, BATA entered into contract with a geotechnical and geophysical consultant to evaluate the
bridges.

Work in the area of seismology is defining the seismic ground motions used for design. Recommended Safety Evaluation
(SE) level motions have been developed for both bridges and are currently under review by and external and independent
Seismic Safety Peer Review Panel (SSPRP). SE motions represent future large earthquakes. Work in this area to be
completed in the near future includes finalizing the SE motions, developing lower level Functional Evaluation (FE)
motions, and multiple earthquake time-histories that can be used in the checking phase of the projects. Draft reports have
been released. The SE motions were reviewed by the Toll Bridge Seismic Safety Pier Review Panel on June 14, 2007.

Work in the area of geology and geotechnical engineering includes field drilling and studying of soil samples to identify
soil types, locations, and engineering properties. This work supports work in defining how the soil at the bridge sites
move during earthquakes and how the rigidly the bridge’s foundations are held in the soil. The drilling operations are
complete at both bridge sites; information is being shared with the seismologic team and the bridge structure team. Draft
reports have been released.

Work in the area of bridge structural engineering is underway for both bridges. The structures team to date has been
collecting and evaluating structural information on the bridges, reducing that information for use in computer models of
the bridges, and initiating early computational runs of the models. Geological, geotechnical, and seismological
information from the work areas mentioned previously is being incorporated into the bridge evaluations. The design
team, geologist, and earthquake engineer conducted a field review of the existing features of both bridges.
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Regional Measure 1 Program

New Benicia-Martinez Bridge Project Summary

Project Description: The new Benicia-Martinez Bridge project constructs a new parallel bridge just east of the
existing bridge. The project will include reconstructed interchanges to the north and south of the bridges and a new
toll plaza and administration building in Martinez.

ge Project Cost Summary ($ Millions
Current

New Benicia-Martinez Brid

BATA Approved  Cost To Cost
Budget Approved Budget Date Forecast
Contract (07/2005) Changes  (06/2007)  (06/2007)  (06/2007)  Variance
A B c d=b+c e f g=f-d
Capital Outlay Support 157.1 24.8 181.8 1725 189.1 73
Right-of-Way and Others 204 0.2) 20.3 123 20.3
Capital Outlay -
New Bridge 672.0 100.9 7729 7435 7729 -
I-680/-780 Interchange Replacement 76.3 22.5 98.8 95.5 98.8 -
I-680/Marina Vista Interchange Reconstruction 515 8.1 59.6 56.1 59.6
New Toll Plaza 243 20 26.3 229 26.3
Existing Bridge & Interchange Modifications 172 10.9 281 - 61.0 329
Other 203 (1.3) 19.0 132 19.0 -
Project Reserve 20.8 353 56.2 - 21.0 (29.2)
TOTAL 1,059.9 203.1 1,263.0 1,116.0 1,274.0 11.0

Note: Details may not sum to totals due to rounding effects.
* The budget and estimate at completion includes approximately $33 million in non-toll bridge funds (Proposition 192 and
SHOPP).

New Benicia-Martinez Bridge Project Schedule Summa

BATA Contract
Contract Complete Current Contract
Completion Approved Approved Complete Schedule
Baseline Changes Schedule Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)
'F'QGSO’Ma””? Vista Interchange March 2006 1 April 2006 April 2006
econstruction
New Toll Plaza June 2006 - May 2007 May 2007 -
New Benicia-Martinez Bridge December 2007 - October 2007 October 2007 -
+680/1-780 Interchange December 2007 - December 2007 December 2007
Replacement
Open to Traffic December 2007 - August 2007 August 2007 -
EX'SF'T‘Q Bndge & Interchange December 2009 - December 2009 December 2009
Modifications

*See page 45 for an explanation of change in schedule forecast.
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Project Status: All major construction projects necessary to open the bridge are currently in construction.
Numerous foundation and superstructure issues have significantly delayed the new bridge contract. See the
following contract detail pages for more information. Note that the remaining expenditures required on the “Right-
of-Way and Others” category represent environmental permitting and mitigation.

Project Issues: See Project Status.

Recent TBPOC Actions: See the following contract detail pages for more information.

Project Photographs

Benicia Toll Plaza looking North

AC Grinding @ Benicia-Martinez Toll Plaza
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Regional Measure 1 Program

New Benicia-Martinez Bridge Project

» NEW BENICIA-MARTINEZ BRIDGE CONTRACT

Contract Description: The new bridge contract constructs a new cast-in-place segmentally constructed reinforced
concrete bridge just east of the existing bridge. The new bridge will carry five lanes of eastbound 1-680 traffic

towards Benicia.

New Benicia-Martinez Bridge Cost Summary ($ Millions

Current
BATA Approved Cost To Cost
Budget Approved Budget Date Forecast
Contract 07/2006
a
New Benicia-Martinez Bridge
Capital Outlay Support 849 77 92.6 879 89.8 28)
Capital Outlay Construction 672.0 100.9 772.9 7435 7729 -
TOTAL 756.9 108.6 865.5 8314 862.7 28)

Note: Details may not sum to totals due to rounding effects.

New Benicia-Martinez Bridge Schedule Summa

Contract Contract
BATA Contract Complete Current Complete
Completion Approved Approved Schedule Schedule
Baseline Changes Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)
E‘ﬁ‘é"gzen'c'&‘"\"a”'”ez December 2007 . October 2007 October 2007

Contract Status: The contract is 97 % complete based on the current revised schedule. All substructure and
superstructure work has been completed. The final closure on the job was poured on December 20, 2006. Work on
the Span 6 closure delamination repair, covered by CCO # 166, was completed, stressed and grouted by March 24,
2007, while repair work on Span 9 and 11, covered by CCO # 172 was completed on April 2, 2007. Deck grinding
is substantially complete except for some work around drains and the methacrylate sealing work operation has
started and is in progress. The light poles for Frames 1 through 4 are all installed. Barrier concrete finishing work
continued at Frames 1 and 2. Exterior punchlist work also continued at Spans 9, 10 and 11 of Frame 2.

Consistent with BATA’s Fastrak strategic plan, plans are progressing for the implementation of open road tolling
(ORT) at the toll plaza, which involves the demolition of the toll booths. The booth demolition has been completed.
The roadway section between toll booth 9 and toll booth 17 has been removed and replaced. Final AC operation at
the toll plaza canopy area ended on March 16, 2007.

One hundred percent (100%) of the conduits for the new CMS sign have been placed, and the CMS signs have
been installed and are currently being tested. Ninety (90) days burn test on the CMS signs will end on August 22,
2007. Paving the Open Grade Asphalt Concrete (OGAC) at the south and north sides of the Toll Plaza and striping
works are the only remaining activities to complete the Toll Plaza requirement for Fastrak operations. Critical path
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goes through the CMS Sign Structures, their respective burn-in periods, and final preparation for the bridge
opening, including the installation of the High Mast Poles.

Contract Issues: None

Recent TBPOC Actions: None.

Contract Photographs

Methacrylate Sealing Work at Benicia-Martinez New Bridge

On the New Benicia-Martinez looking Southl
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New Benicia-Martinez Bridge Progress Diagram
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1. Abutment 1 and Piers 2 through 5 are on land and have 66 piles. All piles, footings, columns and pier tables are complete. The superstructure is complete from Abutment 1 to Pier 4.

2. Piers 6 through 17 are located in the water and have 8 to 9 piles and rock sockets each - a total of 99. All 99 piles have been driven to their required depth and all 99 rock sockets have been installed.

3. Piers 6 through 17 have two-part footings. Piers 6, 16 and 17 have a cast-on-location tower section and a cast-in-place (CIP upper section, which are lowered onto the piles. All three footings are complete. Piers 7 through
15 have a precast lower section that is set on the piles and a cast-in-place (CIP) upper section. All nine precast footings have been set and all CIP footings are complete.

4. All Stage 2 footings have been poured and stressed.

5. All pier tables are complete as of the end of May 2006.

6. Piers 4 through 15 have 344 cast-in-place cantilevered superstructure segments. All of the three-hundred and forty-four (344) segments (100%) have been cast to-date. All hinges are completed, except for the installation
of the joint assemblies. All nine span closures have been poured. Repairs for the delaminated concrete @ soffit slabs at spans 6, 9 and 11 have all been done as of 4/2/07.
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New Benicia-Martinez Bridge Project Summary

» OTHER CONTRACTS AND RELATED PROJECT ACTIVITIES

44

Contract Description: Contracts related to the new Benicia-Martinez Bridge project involve the construction of a
new toll plaza south of the new bridge in Contra Costa County with 17 toll booths, including two high-occupancy
vehicle (HOV) bypass lanes, and the reconstruction of the I-680/Marina Vista Road and I-680/1-780 interchanges.

Other Contracts and Related Activities Cost Summary ($ Millions
Current

BATA Approved Cost
Budget Approved Budget Cost To Date Forecast
Contract 07/2005 Variance
a b
Capital Outlay Support 722 17.0 89.2 84.6 99.3 10.1
Right-of-Way and Environmental Mitigation 204 0.2) 20.3 12.3 20.3
Capital Outlay Construction
I-680/1-780 Interchange Replacement 76.3 225 98.8 95.5 98.8
I-680/Marina Vista Interchange 515 8.1 59.6 56.1 59.6
New Toll Plaza 24.3 2.0 26.3 22.9 26.3
Existing Bridge & Interchange 17.2 10.9 28.1 - 50.0 219
Others 20.3 (2.3 19.0 13.2 19.0
Total Capital Outlay Construction 189.6 422 2318 187.7 253.7 219
TOTAL 282.2 59.1 3413 284.6 3733 320

Note: Details may not sum to totals due to rounding effects.

Other Contracts and Related Activities Schedule Summa
BATA Contract Contract
Contract Complete Current Complete

Completion Approved Approved Schedule Schedule

Baseline Changes Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)

;680’ Marina Vista Interchange March 2006 1 April 2006 April 2006
econstruction

New Toll Plaza June 2006 - May 2007 May 2007
I-680/1-780 Interchange December 2007 - December 2007 December 2007
Replacement

EX'SF'F‘g Bndge & Interchiange December 2009 - December 2009 December 2009
Modifications
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Contract Status:

Toll Plaza and Administration Building: The contract is 100% complete based on contractor payment. The
Contractor has completed all work on the Operations Building, Toll Plaza and Courtyard. The Plant Establishment
Period ended on May 14, 2007. The contract was accepted on May 18, 2007 and the Preliminary Final Estimate
(PFE) has been issued during this report period. A number of notices of potential claims that have been filed by the
Contractor remain to be resolved, but this will have no impact on the bridge Open-to-Traffic date.

1-680/1-780 Interchange: The contract remains approximately 96% complete based on the current revised schedule.
To-date, all of the bridge structures are substantially complete. Final electrical work for the new Benicia-Martinez
Bridge and the interchange will not be completed until after the new bridge is complete.

1-680/Marina Vista Interchange: The contract is 100% complete as of May 12, 2006, and has been accepted by
Caltrans. Caltrans and the contractor have resolved all issues for the final payment for work on the contract and the
final estimate was issued to the Contractor on April 23, 2007.

Wetland Mitigation: The contract is 100% complete. The Contract Completion Acceptance (CCA) was submitted
to Caltrans Headquarters for their approval on March 3, 2006. The Proposed Final Estimate (PFE) has been
reviewed and accepted by the Contractor.

Existing Bridge & Interchange Modification Contract: The PS&E package is currently being reviewed by
Caltrans Headquarters in Sacramento. Construction contract proposed scheduled to advertise date is by the end of
July 2007, with expected award date in October 2007. This construction contract will have duration of 2 years and
cost of the rehabilitation work will be funded from the project contingency.

Recent TBPOC Actions: In June 2007, the TBPOC approved the existing bridge modification contract for
advertisement.

On the New Benicia-Martinez looking North Benicia-Martinez looking South
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New Carquinez Bridge Project

Project Description: The new Carquinez Bridge project involves constructing a new suspension bridge west of the
existing bridges with four westbound lanes and a bicycle/pedestrian lane and demolishing the existing 1927 bridge.

New Carquinez Bridge Cost Summary ($ Millions

Current

Approved Cost
Approved Budget Cost To Date Forecast Varianc
Contract
a
Capital Outlay Support 1244 () 1233 1202 1223 (1.0)
Capital Outlay Construction
Replacement Bridge 253.3 40 257.3 253.5 25713
South Interchange 73.9 - 73.9 71.9 73.9
Existing 1927 Bridge 352 - 35.2 273 352
Other 293 0.7) 28.6 26.9 28.6 -
Project Reserve 121 2.2) 99 - 09 (9.0)
TOTAL 528.2 - 528.2 499.8 518.2 (10.0)

Note: Details may not sum to totals due to rounding effects.

New Carquinez Bridge Schedule Summar

Contract Contract
BATA Contract Complete Current Complete
Completion Approved Approved Schedule Schedule
Baseline Changes Schedule Forecast Variance
Contract (07/2005) (Months) (06/2007) (06/2007) (Months)
New Carquinez Bridge December 2003* - December 2003* December 2003* -
1927 (?grqumez Bridge September 2007 - December 2007 December 2007
Demolition
Landscaping August 2011 - August 2011 August 2011

* The date shown is for the opening of the bridge to traffic.

Project Status: The new replacement bridge and all its approaches have been completed and opened to traffic in
November 2003. The demolition contract to remove the 1927 bridge, which was awarded in April 2005, is
approximately 80% complete based on schedule. However, based on payment, this contract is 88% complete in
that the greatest pay items involved the 1958 bridge approach deck replacement, which was completed in
November 2005. To-date, removal of Units 1, 2, 3, 4, 6, 7 and 8 of the 1927 bridge (Main Truss) have been
completed. Demolition work continues at Units 5 and 9. Other works include installation and abandoning of
existing drainage systems, and removal of base and surfacing in the median south of the approach. Realignment of
the local street and the construction of the new bike path is on-going until September 2007.
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Project Issues: None

Unit 5

Unit 4 Unit 6 Unit 8

—1 i
Temporary
Legend: Support
Bridge Members

Concrete Deck
PIER 2

Temporary Bracin
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Carquinez Bridge demolition status as of July 01, 2007

Project Photographs:

Demolition of old bridge

Support measures were added to allow one side of roadway to be
demolished while the other side safely stands
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Carquinez Demo Looking North @ Unit 9 (2)

Carquinez Demo Looking South @ Unit 5 (1)
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Interstate 880/State Route 92 Interchange Reconstruction Project

Project Description: Modify the existing cloverleaf interchange to increase capacity and improve safety
and traffic operations.

Interstate 880/State Route 92 Interchange Cost Summary ($ Millions

Current
BATA Approved Cost To Cost
Budget Approved Budget DEI Forecast
Contract (07/2005) Changes (06/2007) (06/2007) (06/2007) Variance
a B c d=b+c e f g=f-d
I-880/SR-92 Interchange Improvement
Capital Outlay Support 28.8 - 28.8 321 55.0 26.2
Capital Outlay Construction 94.8 - 94.8 - 155.0 60.2
Capital Outlay Right-of-Way 9.9 - 9.9 8.3 15.0 51
Project Reserve 0.3 - 0.3 - 20.0 19.7
TOTAL 133.8 - 13338 40.4 245.0 1112

Note: Details may not sum to totals due to rounding effects. $9.6 million in ACTA funds included under Capital Outlay
Construction. $3.0 million included in Capital Outlay Construction and $1.0 million in Capital Outlay Support for separate
landscape contract.

ge Schedule Summa
Project

Interstate 880/State Route 92 Interchan

Complete
BATA Project Current
Completion Approved Approved Contract Complete Schedule
Baseline Changes Schedule Schedule Forecast Variance
Project (07/2005) (Months) (06/2007) (06/2007) (Months)
H8BO/SR-92 Interchange December 2010 . June 2011 June 2011 6
Reconstruction

Project Status: Contract bids were opened on June 27, 2007. This is an A+B contract. The Engineer’s
Estimate was $122.5 million (A) and 1,100 working days at $14,600/day (B). Three bids were submitted.
The apparent low bid was submitted by Joint Venture of FCI Constructors, Inc. and Granite Construction
with an A+B bid of $150.3 million, ($138.4 million and 813 days). The second low bidder was MCM
Construction, Inc. at $161.3 million ($147.4 million and 950 days) followed by De Silva Gates
Construction at $168.0 million ($154.9 million and 900 days).

Using the low bid figure of $138.4 million, the total contract amount (including supplemental work, State
Furnished Materials and 5% contingencies) is $151.1 million. The contract is expected to be awarded in
early August 2007 with construction beginning in September 2007. Using 813 working days and factoring
in weather inclement days, construction duration is expected to be less than four years. Therefore, the June
2011 completion date is current.
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Project Photographs:

BEFORE

Interstate 880/State Route 92 Interchange
AFTER

50




JuLy 2007

Regional Measure 1 Program

Other Completed Regional Measure 1 (RM1) Projects

Summary Description: Other completed Regional Measure 1 projects are the following: (a) Widen the
San Mateo-Hayward Bridge along its low-trestle section and its eastern approach; (b) Widen the Bayfront
Expressway (SR 84) from the Dumbarton Bridge to the U.S. 101/Marsh Road interchange; (c) Construct an
eastern approach (Richmond Parkway) between the Richmond-San Rafael Bridge and Interstate 80 near
Pinole; (d) Modify the U.S. 101/University Avenue interchange; (¢) Richmond-San Rafael Bridge Trestle,
Fender and Deck Joint Rehabilitation Project; and (f) Richmond-San Rafael Bridge Deck Overlay Project.

Current
BATA Approved Cost To Cost

Budget Approved Budget Date Forecast
Contract | (07/2005)  Changes (06/2007) (06/2007)  (06/2007)  Variance

A B C d=b+c e f g=f-d

?g}el\(/:l?teo-Hayward Bridge Widening 2178 i 2178 2087 2119 (5.9)
Bayfront Expressway Widening Project 36.1 - 36.1 333 36.0 0.2)
Richmond Parkway Project 5.9 - 5.9 43 5.9 -
U.S. 101/University Interchange 38 - 38 37 38
Egﬁa;rlﬁzgﬁfe”de“ and Joint 102.1 : 102.1 9.3 07.1 (5.0)
RSR Deck Overlay 250 - 25.0 19.6 25.0

TOTAL 390.7 - 390.7 365.9 379.7 (11.0)

Schedule Summar

Project Actual Project Completion Date
Richmond Parkway Project May 2001
San Mateo-Hayward Bridge Widening Project February 2003
Bayfront Expressway Widening Project January 2004
U.S. 101/University Interchange April 2004
Richmond-San Rafael Bridge Trestle, Fender and Deck Joint Rehabilitation August 2005
RSR Deck Overlay December 2006

Project Status: Construction has been completed on the above listed contracts.

Project Issues: None.
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APPENDICES

A Toll Bridge Seismic Retrofit Program:
San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project Cost
Detail

Toll Bridge Seismic Retrofit Program Cost Detail
Toll Bridge Seismic Retrofit Program Summary Schedule

Regional Measure 1 Program Cost Detail

m O O @

Regional Measure 1 Program Summary Schedule

* Forecasts for the Monthly Reports are generally updated on a quarterly basis in conjunction with Risk
Analysis assessments for the TBSRP Projects and the TBSRP Quarterly Reports.
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To be Updated

Appendix A: Toll Bridge Seismic Retrofit Program ($ Millions)

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project Cost Detail

AB 144/ SB 66 Current Cost
Budget Approved Approved Budget Cost To Date Forecast At-Completion
Contract EA Number (07/2005) Changes (05/2007) (05/2007) (05/2007) Variance
a b c d e=c+d f g h=g-e
San Francisco-Oakland Bay Bridge East
Span Replacement Project
East Span - Skyway 01202X
Capital Outlay Support 197.0 - 197.0 163.4 197.0 -
Capital Outlay Construction 1,293.0 - 1,293.0 1,158.0 1,293.0 -
Total 1,490.0 - 1,490.0 1,321.4 1,490.0 -
East Span - SAS E2/T1 Foundations 0120EX -
Capital Outlay Support 52.5 (11.0) 415 21.7 415 -
Capital Outlay Construction 3135 - 3135 224.9 3135 -
Total 366.0 (11.0) 355.0 246.6 355.0 -
East Span - SAS Superstructure 0120FX
Capital Outlay Support 214.6 - 214.6 38.6 214.6 -
Capital Outlay Construction 1,753.7 - 1,753.7 270.1 1,767.4 13.7
Total 1,968.3 - 1,968.3 308.7 1,982.0 13.7
SAS W2 Foundations 0120CX
Capital Outlay Support 10.0 - 10.0 9.2 10.0 -
Capital Outlay Construction 26.4 - 26.4 25.8 26.4 -
Total 36.4 - 36.4 35.0 36.4 -
YBI South/South Detour 0120RX
Capital Outlay Support 295 10.0 39.5 23.3 39.5 -
Capital Outlay Construction 131.9 202.5 334.4 57.7 3344 -
Total 161.4 212.5 373.9 81.0 373.9 -
YBI Transition Structures 0120PX
Capital Outlay Support 78.7 - 78.7 14.0 78.7 -
Capital Outlay Construction 299.3 (23.2) 276.1 - 276.1 -
Total 378.0 (23.2) 354.8 14.0 354.8 -
Oakland Touchdown (see notes below) 01204X
Capital Outlay Support 74.4 - 74.4 24.5 92.1 17.7
Capital Outlay Construction 283.8 - 283.8 - 302.5 18.7
Total 358.2 - 358.2 245 394.6 36.4
* OTD Submarine Cable 0120K4
Capital Outlay Support 0.5 * 30
Capital Outlay Construction - 9.6
Total 0.5 12.6
* OTD No. 1 (Westbound) 0120L4
Capital Outlay Support 3.8 49.9
Capital Outlay Construction - 226.5
Total 3.8 276.4
* OTD No. 2 (Eastbound) 0120M4
Capital Outlay Support 0.2 15.8
Capital Outlay Construction - 62.0
Total 0.2 77.8
* OTD Electrical Systems 0120N4
Capital Outlay Support 0.1 14
Capital Outlay Construction - 4.4
Total 0.1 5.8
Notes: Oakland Touchdown Cost-to-Date and Cost Forecast includes prior-to-split Capital Outlay Support Costs.

*Current contract allotment to install two submarine electrical cables is
$11.5 million. Additional non-program funding to support this allocation beyond the $9.6 million of available programs funds has been
made available by the Treasure Island Development Authority

Note: Details may not sum to totals due to rounding effects.
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Appendix A: Toll Bridge Seismic Retrofit Program ($ Millions)

San Francisco-Oakland Bay Bridge (SFOBB) East Span Replacement Project Cost Detail

Note: Details may not sum to totals due to rounding effects.

(Cont’d.)
AB 144/ SB 66 Current Cost
Budget Approved Approved Budget Cost To Date Forecast At-Completion
Contract EA Number (07/2005) Changes (05/2007) (05/2007) (05/2007) Variance
a b c d e=c+d f g h=g-e
Existing Bridge Demolition 01209X
Capital Outlay Support 79.7 - 79.7 0.3 79.7 -
Capital Outlay Construction 239.2 - 239.2 - 222.0 17.2)
Total 318.9 - 318.9 0.3 301.7 (17.2)
YBI/SAS Archeology 01207X
Capital Outlay Support 1.1 - 1.1 11 11 -
Capital Outlay Construction 1.1 - 1.1 11 11 -
Total 2.2 - 2.2 2.2 2.2 -
YBI - USCG Road Relocation 0120QX
Capital Outlay Support 3.0 - 3.0 2.7 3.0 -
Capital Outlay Construction 3.0 - 3.0 2.8 3.0 -
Total 6.0 - 6.0 55 6.0 -
YBI - Substation and Viaduct 0120GX
Capital Outlay Support 6.5 - 6.5 6.4 6.5 -
Capital Outlay Construction 11.6 - 11.6 11.3 11.6 -
Total 18.1 - 18.1 17.7 18.1 -
Oakland Geofill 01205X -
Capital Outlay Support 25 - 25 25 25 -
Capital Outlay Construction 8.2 - 8.2 8.2 8.2 -
Total 10.7 - 10.7 10.7 10.7 -
Pile Installation Demonstration Project 01208X
Capital Outlay Support 1.8 - 1.8 1.8 1.8 -
Capital Outlay Construction 9.2 - 9.2 9.3 9.2 -
Total 11.0 - 11.0 11.1 11.0 -
Stormwater Treatment Measures 0120JX
Capital Outlay Support 6.0 2.0 8.0 6.8 8.0 -
Capital Outlay Construction 15.0 - 15.0 10.6 18.3 3.3
Total 21.0 2.0 23.0 17.4 26.3 3.3
Right-of-Way and Environmental
Mitigation 0120X9
Capital Outlay Support - - - - - -
Capital Outlay & Right-of-Way 72.4 - 72.4 38.8 72.4 -
Total 72.4 - 72.4 38.8 72.4 -
04343X & 04300X
Sunk Cost - Existing East Span Retrofit
Capital Outlay Support 39.5 - 39.5 39.5 39.5 -
Capital Outlay Construction 30.8 - 30.8 30.8 30.8 -
Total 70.3 - 70.3 70.3 70.3 -
Other Capital Outlay Support
Environmental Phase 97.7 - 97.7 97.7 97.7 -
Pre-Split Project Expenditures 44.9 - 44.9 44.9 44.9 -
Non-project Specific Costs 20.0 (1.0) 19.0 3.2 19.0 -
Total 162.6 (1.0) 161.6 145.8 161.6 -
Subtotal Capital Outlay Support 959.4 - 959.4 501.6 977.1 17.7
Subtotal Capital Outlay Construction 4,492.1 179.2 4,671.3 1,849.4 4,689.9 18.5
Other Budgeted Capital 35.1 - 35.1 0.6 7.7 (27.4)
Total SFOBB East Span Replacement
Project 5,486.6 179.2 5,665.8 2,351.6 5,674.7 8.9
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Toll Bridge Seismic Retrofit Program Appendix

AB 144/ SB 66 Current Cost
Budget Approved Approved Budget Cost To Date Forecast At-Completion
Contract (07/2005) Changes (05/2007) (05/2007) (05/2007) Variance
a c d e=c+d f g h=g-e
SFOBB East Span Replacement Project
Capital Outlay Support 959.4 - 959.4 501.6 977.1 17.7
Capital Outlay Construction 4,492.1 179.2 4,671.3 1,849.4 4,689.9 18.6
Other Budgeted Capital 35.1 - 35.1 0.6 7.7 (27.4)
Total 5,486.6 179.2 5,665.8 2,351.6 5,674.7 8.9
SFOBB West Approach Replacement
Capital Outlay Support 120.0 - 120.0 93.5 120.0 -
Capital Outlay Construction 309.0 - 309.0 2414 309.0 -
Total 429.0 - 429.0 334.9 429.0 -
SFOBB West Span Retrofit -
Capital Outlay Support 75.0 - 75.0 74.8 75.0 -
Capital Outlay Construction 232.9 - 232.9 226.3 232.9 -
Total 307.9 - 307.9 301.1 307.9 -
Richmond-San Rafael Bridge Retrofit
Capital Outlay Support 134.0 (7.0) 127.0 126.3 127.0 -
Capital Outlay Construction 780.0 (82.0) 698.0 666.0 698.0 -
Total 914.0 (89.0) 825.0 792.3 825.0 -
Benicia-Martinez Bridge Retrofit -
Capital Outlay Support 38.1 - 38.1 38.1 38.1 -
Capital Outlay Construction 139.7 - 139.7 139.7 139.7 -
Total 177.8 - 177.8 177.8 177.8 -
Carquinez Bridge Retrofit
Capital Outlay Support 28.7 - 28.7 28.8 28.7 -
Capital Outlay Construction 85.5 - 85.5 85.4 85.5 -
Total 114.2 - 114.2 114.2 114.2 -
San Mateo-Hayward Bridge Retrofit -
Capital Outlay Support 28.1 - 28.1 28.1 28.1 -
Capital Outlay Construction 135.4 - 135.4 135.3 135.4 -
Total 163.5 - 163.5 163.4 163.5 -
Vincent Thomas Bridge Retrofit (Los Angeles)
Capital Outlay Support 16.4 - 16.4 16.4 16.4 -
Capital Outlay Construction 42.1 - 42.1 42.0 42.1 -
Total 58.5 - 58.5 58.4 58.5 -
San Diego-Coronado Bridge Retrofit
Capital Outlay Support 335 - 335 33.2 335 -
Capital Outlay Construction 70.0 - 70.0 69.4 70.0 -
Total 103.5 - 103.5 102.6 103.5 -
Subtotal Capital Outlay Support 1,433.2 (7.0) 1,426.2 940.8 1,443.9 17.7
Subtotal Capital Outlay 6,286.7 97.2 6,383.9 3,454.9 6,402.5 18.6
Subtotal Other Budgeted Capital 35.1 - 35.1 0.6 7.7 (27.4)
Miscellaneous Program Costs 30.0 - 30.0 24.7 30.0 -
Subtotal Toll Bridge Seismic Retrofit Program 7,785.0 90.2 7,875.2 4,421.0 7,884.1 8.9
Program Contingency 900.0 (90.2) 809.8 - 800.9 (8.9)
Total Toll Bridge Seismic Retrofit Program 8,685.0 - 8,685.0 4,421.0 8,685.0 -

Note: Details may not sum to totals due to rounding effects.
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Appendix C: Toll Bridge Seismic Retrofit Program Summary Schedule

Projects/

Toll Bridge Seismic Retrofit Program

SFOBB East Span Replacement Project
SFOBB East Span - Skyway Construction

SFOEB East Span - Submarine Cable Relocation

SFOBB East Span - E2'T1 Foundations Construction

SFOEB East Span - Stormwater Treatmant Measums
SHOEB East Span - Oakland Touchdown Const. WR

SFOEB East Span -YBI Detour Construction
SFOBB East Span - SAS Suparstructurs

SFOEB East Span - YBI Transition Structures

SFOER East Span - Oakland Touchdown Constr. EB
SFOBEB East Span - Demaolition Contract

Opan to Traffic Data: Wastbound
Oipan to Traffic Date: Eastbound

SFOBB West Approach

|EFDB-E-W&EI Approach Construction

Richmond-San Ratael Bridge Retrofit

|FthmM—San Rafaal Br. Saismic Retrofit Project

Vincant Thomas Brdge Saismic Ratrofit

San Mateo - Hayward Bridge Saismic Ratrofit

Camuinez Bridge Saismic Retrofit

San Diegs Coronado Bridge Sakmic Ratrofit
Banicia-Martinez Saismic Ratrofit

SFOBB West Span Saismic Ratrofit

SFOEB East Span Completed Projects

Sheal 1001
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Appendix D: Regional Measure 1 Program Cost Detail ($ Millions)

Current

Approved
BATA Budget Approved Budget Cost To Date Cost Forecast At-Completion
Project EA Number (06/2005) Changes (06/2007) (06/2007) (06/2007) Variance
a b c d e=c+d f g h=g-e
New Benicia-Martinez Bridge Project
New Bridge 00603_
Capital Outlay Support 84.9 7.7 92.6 87.9 89.8 (2.8)
Capital Outlay Construction - -
BATA Funding 661.9 100.9 762.8 733.4 762.8 -
Non-BATA Funding 10.1 - 10.1 10.1 10.1 -
Subtotal 672.0 100.9 772.9 743.5 772.9 -
Total 756.9 108.6 865.5 831.4 862.7 (2.8)
1-680/1-780 Interchange Reconstruction 00606_
Capital Outlay Support
BATA Funding 24.9 4.0 28.9 28.8 30.1 1.2
Non-BATA Funding 14 5.1 6.5 6.3 6.6 0.1
Subtotal 26.3 9.1 354 35.1 36.7 1.3
Capital Outlay Construction
BATA Funding 54.7 225 77.2 73.8 77.2 -
Non-BATA Funding 21.6 - 21.6 21.7 21.6 -
Subtotal 76.3 225 98.8 95.5 98.8 -
Total 102.6 31.6 134.2 130.6 135.5 1.3
1-680/Marina Vista Interchange Reconstruction 00605_
Capital Outlay Support 18.3 12 195 19.8 20.0 0.5
Capital Outlay Construction 515 8.1 59.6 56.1 59.6 -
Total 69.8 9.3 79.1 75.9 79.6 0.5
New Toll Plaza and Administration Building 00604 _
Capital Outlay Support 11.9 3.3 15.2 15.3 15.7 0.5
Capital Outlay Construction 24.3 2.0 26.3 22.9 26.3 -
Total 36.2 5.3 415 38.2 42.0 0.5
Existing Bridge & Interchange Modifications 0060A_
Capital Outlay Support 4.3 5.7 10.0 8.1 18.6 8.6
Capital Outlay Construction
BATA Funding 17.2 10.9 28.1 - 50.0 21.9
Non-BATA Funding - - - - 11.0 11.0
Subtotal 17.2 10.9 28.1 - 61.0 32.9
Total 215 16.6 38.1 8.1 79.6 415
Other Contracts See note below
Capital Outlay Support 11.4 (2.3) 9.1 6.3 8.3 (0.8)
Capital Outlay Construction 20.3 1.3) 19.0 13.2 19.0 -
Capital Outlay Right-of-Way 20.4 0.1) 20.3 12.3 20.3 -
Total 52.1 (3.7) 48.4 31.8 47.6 (0.8)
Subtotal BATA Capital Outlay Support 155.7 19.7 175.3 166.2 182.5 7.2
Subtotal BATA Capital Outlay Construction 829.9 143.1 973.0 899.4 994.9 21.9
Subtotal Capital Outlay Right-of-Way 20.4 (0.1) 20.3 12.3 20.3 -
Subtotal Non-BATA Capital Outlay Support 1.4 5.1 6.5 6.3 6.6 0.1
Subtotal Non-BATA Capital Outlay Construction 317 - 317 31.8 42.7 11.0
Project Reserves 20.8 35.3 56.2 - 27.0 (29.0)
Total New Benicia-Martinez Bridge Project 1,059.9 203.1 1,263.0 1,116.0 1,274.0 11.0

Notes:

Includes EA's 00601_, 00608_, 00609_, 0060A_, 0060C_, 0060E_, 0060F_, 0060G_, and
0060H_ and all Project Right-of-Way

Note: Details may not sum to totals due to rounding effects.
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Appendix D: Regional Measure 1 Program Cost Detail ($ Millions) (Cont’d.)

Current

Approved
BATA Budget Approved Budget Cost To Date Cost Forecast At-Completion
Project EA Number (07/2005) Changes (06/2007) (06/2007) (06/2007) Variance
a b [ d e=c+d g h=g-e
Carquinez Bridge Replacement Project
New Bridge 01301_
Capital Outlay Support 60.5 0.3) 60.2 60.2 60.2 -
Capital Outlay Construction 253.3 4.0 257.3 253.5 257.3 -
Total 313.8 3.7 317.5 313.7 317.5 -
Crockett Interchange Reconstruction 01305_
Capital Outlay Support 32.0 0.1) 31.9 31.9 319 -
Capital Outlay Construction 73.9 - 73.9 71.9 73.9 -
Total 105.9 0.1) 105.8 103.8 105.8 -
Existing 1927 Bridge Demolition 01309_
Capital Outlay Support 16.1 - 16.1 12.8 14.2 1.9)
Capital Outlay Construction 35.2 - 35.2 27.3 35.2 -
Total 51.3 - 51.3 40.1 49.4 (1.9)
Other Contracts See note below
Capital Outlay Support 15.8 0.7) 15.1 15.3 16.0 0.9
Capital Outlay Construction 18.8 0.7) 18.1 17.0 18.1 -
Capital Outlay Right-of-Way 10.5 - 10.5 9.9 10.5 -
Total 45.1 (1.4) 43.7 42.2 44.6 0.9
Subtotal BATA Capital Outlay Support 124.4 (1.1) 123.3 120.2 122.3 (1.0
Subtotal BATA Capital Outlay Construction 381.2 3.3 384.5 369.7 384.5 -
Subtotal Capital Outlay Right-of-Way 10.5 - 10.5 9.9 10.5 -
Project Reserves 121 (2.2) 9.9 - 0.9 9.0
Total Carquinez Bridge Replacement Project 528.2 - 528.2 499.8 518.2 (10.0)

Notes:

Other Contracts includes EA's 01302_, 01303_, 01304_, 01306_, 01307_, 01308_, 0130A_,
0130C_, 0130D_, 0130F_, 0130G_, 0130H_, 0130J_, 00453_, 00493_, 04700_, 00607_,
2A270_, and 29920_ and all Project Right-of-Way

Note: Details may not sum to totals due to rounding effects.
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Appendix D: Regional Measure 1 Program Cost Detail ($ Millions) (Cont’'d.)

Current
Approved
BATA Budget Approved Budget Cost To Date Cost Forecast At-Completion
Project EA Number (07/2005) Changes (05/2007) (05/2007) (05/2007) Variance
a b [ d e=c+d f g h=g-e
Richmond-San Rafael Bridge Trestle, Fender, and
Deck Joint Rehabilitation See note ' below
Capital Outlay Support
BATA Funding 2.2 - 2.2 1.4 2.3 0.1
Non-BATA Funding 8.6 - 8.6 10.4 104 1.8
Subtotal 10.8 - 10.8 11.8 12.7 1.9
Capital Outlay Construction
BATA Funding 40.2 - 40.2 33.4 33.4 (6.8)
Non-BATA Funding 51.1 - 51.1 51.1 51.0 (0.1)
Subtotal 91.3 - 91.3 84.5 84.4 (6.9)
Project Reserves - - - - - -
Total 102.1 - 102.1 96.3 97.1 (5.0)
Richmond-San Rafael Bridge Deck Overlay
Rehabilitation 04152_
Capital Outlay Support
BATA Funding 4.0 0.5 45 3.3 3.6 (0.9)
Non-BATA Funding 4.0 (4.0) - - - -
Subtotal 8.0 (3.5) 45 3.3 3.6 (0.9)
Capital Outlay Construction 16.9 3.6 20.5 16.3 16.2 4.3)
Project Reserves 0.1 (0.2) - - 5.2 5.2
Total 25.0 - 25.0 19.6 25.0 -
Richmond Parkway Project (RM 1 Share Only) Non-Caltrans
Capital Outlay Support - - - - - -
Capital Outlay Construction 5.9 - 5.9 4.3 5.9 -
Total 5.9 - 5.9 4.3 5.9 -
San Mateo-Hayward Bridge Widening
See note 2 below
Capital Outlay Support 34.6 (0.2) 34.4 34.1 34.3 (0.1)
Capital Outlay Construction 180.2 (1.1) 179.1 174.1 176.2 2.9)
Capital Outlay Right-of-Way 15 - 15 0.5 0.6 0.9)
Project Reserves 15 1.3 2.8 - 0.8 (2.0)
Total 217.8 - 217.8 208.7 2119 (5.9)
1-880/SR-92 Interchange Reconstruction EA's 23317_, 01601_, and 01602_
Capital Outlay Support 28.8 - 28.8 321 55.0 26.2
Capital Outlay Construction
BATA Funding 85.2 - 85.2 - 145.4 60.2
Non-BATA Funding 9.6 - 9.6 - 9.6 -
Subtotal 94.8 - 94.8 - 155.0 60.2
Capital Outlay Right-of-Way 9.9 - 9.9 8.3 15.0 5.1
Project Reserves 0.3 - 0.3 - 20.0 19.7
Total 133.8 - 133.8 40.4 245.0 111.2
Bayfront Expressway Widening EA's 00487_, 01511_, and 01512_
Capital Outlay Support 8.6 (0.3) 8.3 8.2 8.2 (0.1)
Capital Outlay Construction 26.5 - 26.5 24.9 26.5 -
Capital Outlay Right-of-Way 0.2 - 0.2 0.2 0.2 -
Project Reserves 0.8 0.3 1.1 - 1.1 -
Total 36.1 - 36.1 33.3 36.0 (0.1)
US 101/University Avenue Interchange Modification Non-Caltrans
Capital Outlay Support - - - - - -
Capital Outlay Construction 3.8 - 3.8 3.7 3.8 -
Total 3.8 - 3.8 3.7 3.8 -
Subtotal BATA Capital Outlay Support 358.3 18.6 376.8 365.5 408.2 314
Subtotal BATA Capital Outlay Construction 1,569.8 148.9 1,718.7 1,525.8 1,786.8 68.1
Subtotal Capital Outlay Right-of-Way 425 (0.2) 42.4 31.2 46.6 4.2
Subtotal Non-BATA Capital Outlay Support 14.0 11 15.1 16.7 17.0 1.9
Subtotal Non-BATA Capital Outlay Construction 92.4 - 92.4 82.9 103.3 10.9
Project Reserves 35.6 34.6 70.3 - 55.0 (15.3)
Total RM1 Program 2,112.6 203.1 2,315.7 2,022.1 2,416.9 101.2

Notes:

Note: Details may not sum to totals due to rounding effects.

' Richmond-San Rafael Bridge Trestle, Fender, and Deck Joint Rehabilitation Includes Non:

TBSRA Expenses for EA 0438U_ and 04157_

2san Mateo-Hayward Bridge Widening Includes EA's 00305_, 04501_, 04502_, 04503 _,

04504_, 04505_, 04506_, 04507_, 04508_, 04509_, 27740_, 27790_, 04860_
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Appendix E: Regional Measure 1 Program Summary Schedule
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| Benicia-Martinez Elige Eclh pEH::h

|Benicia Wetiand Mitigation

1-680/Marina Vista Interchange

[ Martinez Toll Plaza

| |[New Benicia-Martinez Bridge

|| 1-650/1-780 Interchange - Benicia-Martinez Elect

- Modify Exisfing Bridge & Approaches

| Benicia-Martinez Landscaping

: Replacement Bridge and Morth Approach
: Carguinez Bridge - 1827 Bridge Demalition

Maintenance Facility (Phase I1)
| South Approach and Interchange

| Trestle, Fender and Deck Joint Rehabilitafion

|Richmond-5an Rafael Deck Overlay Rehabilitation

|San Mateo Bridge - Widen

I-EI Inten::ngE Ipement .

[Bayfront Expressway (SRE84) Widening
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Appendix F: Glossary of Terms

AB144/SB 66 BUDGET: The planned allocation of resources for the Toll Bridge Seismic Retrofit Program,
or subordinate projects or contracts, as provided in Assembly Bill 144 and Senate Bill 66, signed into law
by Governor Schwarzenegger on July 18, 2005 and September 29, 2005, respectively.

BATA BUDGET: The planned allocation of resources for the Regional Measure 1 Program, or subordinate
projects or contracts as authorized by the Bay Area Toll Authority as of June 2005.

APPROVED CHANGES: For cost, changes to the AB144/SB 66 Budget or BATA Budget as approved by
the Bay Area Toll Authority Commission. For schedule, changes to the AB 144/SB 66 Project Complete
Baseline approved by the Toll Bridge Program Oversight Committee, or changes to the BATA Project
Complete Baseline approved by the Bay Area Toll Authority Commission.

CURRENT APPROVED BUDGET: The sum of the AB144/SB66 Budget or BATA Budget and Approved
Changes.

COST TO DATE: The actual expenditures incurred by the program, project or contract as of the month and
year shown.

COST FORECAST: The current forecast of all of the costs that are projected to be expended so as to
complete the given scope of the program, project, or contract.

AT COMPLETION VARIANCE or VARIANCE (cost): The mathematical difference between the Cost
Forecast and the Current Approved Budget.

AB 144/SB 66 PROJECT COMPLETE BASELINE: The planned completion date for the Toll Bridge
Seismic Retrofit Program or subordinate projects or contracts.

BATA PROJECT COMPLETE BASELINE: The planned completion date for the Regional Measure 1
Program or subordinate projects or contracts.

PROJECT COMPLETE CURRENT APPROVED SCHEDULE: The sum of the AB144/SB66 Project
Complete Baseline or BATA Project Complete Baseline and Approved Changes.

PROJECT COMPLETE SCHEDULE FORECAST: The current projected date for the completion of the
program, project, or contract.

SCHEDULE VARIANCE or VARIANCE (schedule): The mathematical difference expressed in months
between the Project Complete Schedule Forecast and the Project Complete Current Approved Schedule.
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The following information is provided in accordance with California
Government code Section 7550:

This document is one of a series of reports prepared for the Bay Area Toll
Authority (BATA)/Metropolitan Transportation Commission (MTC) for the
Toll Bridge Seismic Retrofit and Regional Measure 1 Programs. The
contract value for the monitoring efforts, technical analysis, and field site
works that contribute to these reports, as well as the report preparation
and production, is $1,574,873.
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Item 4b: Draft 2nd Quarter Report
Ending June 30, 2007



|

R
OVERSIGHT COMM|TTEE
A = T Memorandum

TO:  Toll Bridge Program Oversight Committee =~ DATE:  July 25, 2007
(TBPOC)

FR:  Andrew Fremier, BATA Deputy Executive Director

RE:  Agenda No.- 4b

Progress Report
ftem= " paft Second Quarter Report Ending June 30, 2007

Cost:
N/A

Schedule Impacts:
N/A

Recommendation:
For Information / Approval

Discussion:

Attached, for information, are the Projected 2" Quarter 2007 Report Production
Schedule, which reflects the status of completed report tasks and the schedule for
remaining actions, and the Draft Second Quarter Report Ending June 30, 2007.

The TBPOC is requested to grant the PMT authority to approve the Second Quarter
Report Ending June 30, 2007 in its behalf after appropriate reviews and final comments
on the proposed final draft are received.

Attachment:
Projected 2" Quarter 2007 Report Production Schedule
Draft Second Quarter Report Ending June 30, 2007

Item4b_QtrlyRept_memo_02Aug07



OVERSIGHT COMMITTEE

2nd Quarter 2007 Report Production Schedule:

TOLL BRIDGE PROGRAM

Action

Deadline

2nd Quarter 2007 Report: Legislated Deadline - August 14, 2007

BAMC Begin Quarterly Report Development; Issue First Call for Input

Monday, June 18, 2007

BAMC Prepare Quarterly Report 1st Draft for PMT, BATA, Caltrans

Monday, July 09, 2007

PMT / BATA / Caltrans Review & Comment on 1st Draft

Thursday, July 12, 2007

BAMC Incorporate Comments: Produce 2nd Draft for TBPOC Review

Friday, July 13, 2007

TBPOC Review & Comment on 2nd Draft

Monday, July 16, 2007

Expenditure Update (Anticipated Date)

Monday, July 23, 2007

BAMC Incorporate Comments; Produce Proposed Final Draft for TBPOC and Agency

Tuesday, July 24, 2007

BAMC Issue Proposed Final Draft to TBPOC & Agency

Thursday, July 26, 2007

TBPOC and Agency Review / Comment on Proposed Final Draft

Friday, August 03, 2007

BAMC Incorporate Comments: Produce Advanced Final Draft + Table of Conflicting Comments

Wednesday, August 08, 2007

TBPOC Teleconference to make Final Comments and Resolve Conflicting Comments

Friday, August 10, 2007

BAMC Incorporate All Final Comments from TBPOC; Emails Final Version for Information

Monday, August 13, 2007

Produce & Issue Quarterly Report to Legislature & CTC

Tuesday, August 14, 2007
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2007 Second Quarter Report — Toll Bridge Seismic Retrofit Program

Executive Summary

The Toll Bridge Program Oversight Committee
(TBPOC) submits the 2007 Second Quarter Report
ending June 30, 2007, for the Toll Bridge Seismic
Retrofit Program (TBSRP) in accordance with
Assembly Bill (AB) 144 and Senate Bill (SB) 66.
This report provides the following:

1. Information on the progress of each project
in the program.

2. Baseline budget for Capital Outlay (CO) and

Capital Outlay Support (COS).

Current projected costs for CO and COS.

Expenditures to date.

Comparison of the baseline schedule to the

March 2007 projected schedule.

6. Summary of the milestones achieved during
the quarter.

7. Major risk assessment for the remaining
projects.

8. Summary of expenses incurred by the
TBPOC in performing its duties.

o s w

Major Milestones During the Second Quarter
2007

Significant progress on the completion of the
seismic retrofit projects continued during this past
quarter. Only one of the seven toll bridges in the
TBSRP remains to be retrofitted. Appendix D
includes a gallery of photos of construction
activities on the bridge projects. The major
milestones achieved during the quarter include:

e The San Francisco-Oakland Bay Bridge
(SFOBB) West Approach Project is 81 percent
complete as of June 20, 2007 and is on schedule
to finish in August 2009. The demolition of the
final 3000-foot section of the old 1-80 freeway
structure was completed mid April 2007, and
was done on a compressed schedule from the as
planned 110 days to 17 days. Major ongoing
work during the quarter includes the rebuilding
of the new EB 80 structure with pile and column
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installation continuing throughout the summer,
with falsework installation to follow. An
extensive public outreach effort continues and
will be necessary until the Spring of 2008 for
the construction of the EB80 adjacent to
Stillman Street area. Harrison Off ramp
falsework is complete and concrete for
stem/soffit was poured in June 2007. Frame 7U
temporary supports and falsework started in mid
June and will continue through August 2007.

The SFOBB East Span Seismic Replacement
Project Skyway contract is expected to be
completed in December 2007. Remaining work
includes final post-tensioning of the bridge
segments and spans, installation of cantilevered
bicycle/pedestrian pathway and service
platforms, electrical, polyester overlay, painting
and punch list work.

The SFOBB East Span Seismic Replacement
Project Self-Anchored Suspension (SAS)
Marine Foundation East Pier and Tower Pier
(E2/T1) contract is on schedule to be completed
by March 2008. At the East Pier (E2)
foundation, all piles are complete and pile head
connections have all been welded. At the Tower
Pier (T1), all steel foundation casings and rock
sockets have been installed. The basketball
court-sized T1 footing box was set into place on
March 17, 2007. The T1 bottom slab concrete
has been placed and the bottom lift rebar cages
for the E2 pier columns have been fabricated.

For the SFOBB East Span Seismic Replacement
Project SAS Superstructure contract, American
Bridge/Flour (ABF), the prime contractor for the
project, has mobilized staff to their field offices
at Pier 7 in Oakland and in China. ABF and
their subcontractors continue to prepare and
submit requests for information and submittals,
for Caltrans review and response. A final
baseline schedule has been accepted by
Caltrans. The contractor continues to finalize
agreements with manufacturers, fabricators,
suppliers and subcontractors. Design of the
crane barge to be used to lift heavy tower and
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Skyway Bridge Looking from the Yerba Buena Island

deck sections has been completed and barge
fabrication is currently in progress in Oregon.
Falsework pads for the W2 Capbeam on Yerba
Buena Island has been completed and being
erected. Zhenhua Port Machinery Company
(ZPMC) of Shanghai, China, who was
contracted to supply and fabricate all the major
steel structures in SAS including the tower,
orthotropic box girders, and bike paths, is
currently setting up their facilities to begin
fabrication of the SAS tower and deck sections.
ZPMC has prepared initial test mockups of the
bridge sections and plans to begin production
fabrication later in the fall of 2007 as final shop
drawing submittals are approved.

For the SFOBB East Span Seismic Replacement
Project Yerba Buena Island Detour contract,
Caltrans is designing the East and West tie-ins
from the existing bridge and tunnel to the detour
structure. The construction of the tie-ins are
being managed by Caltrans to be completed in
conjunction with the SAS schedule to minimize
impacts to the traveling public. Construction
has also begun on advanced Yerba Buena Island
Transition Structures (YBITS) foundation work.
Foundation and column at Pier W3 were
completed, while work on the foundation of
WAL, as well as, the retrofitting of the upper
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deck approach to the Yerba Buena Island
Tunnel are in progress. The upper deck
approach superstructure will require a three day
weekend long closure of the Bay Bridge to
demolish the existing structure and roll in the
replacement upper roadway. This is currently
planned to occur during the Labor Day weekend
of 2007.

The SFOBB East Span Seismic Replacement
Project Oakland Touchdown (OTD) Submarine
Cable contract was approved by Caltrans on
January 11, 2007. The contract will replace the
existing submerged electrical cable from
Oakland to Treasure Island. Additional non-
program funding to support allocation beyond
the $9.6 million of available program funds has
been made available by the Treasure Island
Development Authority. The Contract is 43%
complete as of June 20, 2007. Cables for this
contract were shipped from Italy on June 4,
2007.

The SFOBB East Span Seismic Replacement
Project OTD #1 contract was advertised on
February 26, 2007, and bids opened on June 5,
2007. There were 4 bids submitted, with MCM
Construction submitting the apparent lowest bid.
This contract will construct the westbound
approach structure from the toll plaza to the new
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Skyway and a significant portion of the
eastbound approach structure. The contract is
scheduled to be completed in October 2009.

e In March 2007, the TBPOC approved a number of
changes to the Yerba Buena Island Detour contract
to better integrate the detour work into the current
project schedule and to reduce overall project risks
by advancing Yerba Buena Island Transition
Structures (YBITS) foundation work into the YBI
Detour contract. These changes increased the YBI
Detour contract budget by $202.5 million and
decreased the YBITS contract by $23.2 million.
The net project increase will be funded from the
existing program contingency and does not change

the overall Toll Bridge Seismic Retrofit Program Temporary Columns for the Yerba island Detour
budget.
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Prog ram Overview As shown in Table 1-TBSRP Project Status, a
significant portion of the TBSRP is complete. Only

Seven of the nine state-owned toll bridges were the SFOBB west approach and new east span

identified for seis